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including the Annual Financial Report

The world’s leading provider in mineral-based specialties for industry, Imerys
delivers high value-added, functional solutions to a great number of industries,
ranging from process manufacturing to consumer goods. The Group draws on its
understanding of applications, technological knowledge and expertise in materials
science to deliver solutions by beneficiating its mineral resources, synthetic
minerals and formulations. Imerys contributes essential properties to customers’
products and their performance, including heat resistance, hardness, conductivity,
opacity, durability, purity, lightness, filtration, adsorption and water repellency.
Imerys meets ambitious targets to develop responsibly, focusing on people, the
environment and corporate governance.
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‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

The French version of this Universal Registration Document was filed on March
22, 2021 with the AMF, in its capacity as competent authority under Regulation
(EU) 2017/1129, without prior approval in accordance with Article 9 of said
Regulation. The Universal Registration Document can be used for the purposes of
a public offering of securities or the admission of securities to trading on a
regulated market if it is supplemented by a transaction note and if necessary , a
summary and all the amendments made to the Universal Registration Document.
The assembly then formed is approved by the AMF in accordance with Regulation
(EU) 2017/1129.

The annual financial report included in the Universal Registration Document is a
translation of the official version of the annual financial report which has been
prepared in French, in format ESEF (European Single Electronic Format) and is
available on the issuer's website.
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Integrated report
Interview

“Our ambition is simple:
we want to unlock the
sustainable potential

of minerals.”

PATRICK
KRON

CHAIRMAN OF THE BOARD

Interview

“Our management team has
demonstrated commitment
and flexibility. The results speak
for themselves.”

What has the COVID-19 pandemic revealed
about Imerys, according to you?

PATRICK KRON

| was impressed by the level of responsiveness, alignment and
implementation capacity of Imerys during this unprecedented crisis.
The management swiftly put in place a comprehensive action plan
in order to protect the employees and to mitigate the impacts of
Covid-19 pandemic. This ambitious plan received the full support
of the Board of Directors in early April and was then successfully
executed by the teams throughout the year with results beyond
expectations.

The pandemic also revealed the resilience of Imerys’ business
model even under the most challenging circumstances. Imerys is

Imerys — 2020 Universal Registration Document

ALESSANDRO DAZZA

CHIEF EXECUTIVE OFFICER

a leading specialty minerals company with a strong technical
expertise, agile organization and long standing relationships with
more than 15,000 customers in 142 countries in end markets from
construction to consumer goods and industrial markets.

In this crisis context, the Group can rely on a solid financial
structure and strong liquidity. Most importantly, Imerys benefits
from the strong support of its shareholders, who have, to a large
extent, opted for the payment of the 2019 dividend in shares, thus
contributing to the strength of Imerys’ financial structure which will
allow us to seize potential development opportunities as they arise.

ALESSANDRO DAZZA
First of all, I want to express my gratitude to each and every one
of my colleagues for their efforts and achievements during the year.



Integrated report

Interview

We have shown a great ability to collectively take on the sanitary
and operating challenges posed by the crisis, while ensuring the
continuity of our activities, especially the supply to our customers.
We have managed to complete ongoing projects and to success-
fully adapt to new ways of working.

Our management team has demonstrated commitment and flex-
ibility. The results speak for themselves: efficient cost management
measures led to €131 million gross savings on fixed costs and
overheads for the year 2020 and the focus set on cash generation
translated into a net current free operating cash flow of €373 million.
Imerys also demonstrated its engagement and social responsi-
bility through donations to local communities around the world,
as well as by providing funding to charities organizations engaged
in fighting the pandemic.

What do you expect from

the transformation of the Group?
Does the Covid-19 crisis change
its development prospects?

P.K.: In 2019, the Group embarked on
a transformation journey with clear
objectives: increasing the focus on
customers to better serve their needs,
improving efficiency by streamlining the
organization, building a more competitive
industrial base and leveraging Imerys
innovation potential.

The Group has made good progress
through the implementation of the
Connect & Shape transformation
program. It can now rely on strong funda-
mentals and - at the same time -
improved development prospects.
The recent bolt-on acquisitions in
Turkey, Taiwan and the USA, as well as
the capacity expansion announced in
synthetic graphite for Lithium-ion
batteries show that we continue to invest for future growth, even
in challenging times. | am convinced that Imerys will emerge from
the Covid-19 pandemic stronger and ready to seize opportunities
in the long term.

A.D.: Now that our new customer-focused organisation is largely
operational and effective, | believe that Imerys is ready to take
advantage of the expected recovery in its underlying markets.
There is no shortage of opportunities in our business and this new
organization gives us more levers. Minerals are a key component
in our economies, our homes and our lives: from the calcium
carbonates in toothpaste to the kaolin in bathroom tiles, from the
graphite in the battery of electrical cars to the diatomite which filters
the beverages we drink. Our products and solutions are needed
everywhere and greatly contribute to higher living standards.

As part of our business strategy, we will continue to expand our
presence in emerging economies and to develop our industrial
assets with several projects underway to address growing demand
in the most promising markets. We also plan to strengthen our

€131M

GROSS SAVINGS
ON FIXED COSTS
AND OVERHEADS

€373M

NET CURRENT
FREE OPERATING
CASH FLOW

innovation capabilities in close collaboration with our customers.
Finally, yet importantly, we will accelerate our Corporate Social
Responsibility (CSR) commitments and initiatives, for which we
have already been recognized with an Ecovadis Platinum rating,
placing us among the top 1% of companies assessed.

How will sustainable development
change Imerys’ strategy?

P.K.: Corporate social responsibility is an essential and critical topic
in today’s world: financial performance can not be dissociated from
social and environmental performance. The Board of directors of
Imerys plays an important role in overseeing the nature of the CSR
commitments of the Group and the actions undertaken by the
management to achieve them.

As the world’s leading supplier of miner-
al-based specialty solutions, Imerys’
technical knowledge and expertise place
us in the best position to extract, source
and transform minerals responsibly over
the long term. Our ambition is simple:
we want to unlock the sustainable poten-
tial of minerals.

A.D.: To achieve our CSR commitments,
we have launched a comprehensive
program called SustainAgility, with
clear and measurable objectives aligned
with the United Nations Sustainable
Development Goals. These targets are
embedded in our way of doing business
everyday and all our people are engaged
to drive the program and deliver on it.
In a growing number of applications,
minerals help to replace less environ-
mentally friendly materials and give the
end products characteristics, such as
lighterweight, which support energy
reduction. We are scaling up our efforts to deliver new solutions
to extend the life cycle of our minerals, recognizing both the society
and our customers demand to produce better for longer.

We work closely with our local communities and we are determined
to play a positive role in the development of local ecosystems and
economies in the long-term.

We partner with recognised experts, such as the French Museum
of Natural History, to better preserve biodiversity and the environment.
In the global drive to combat climate change, we are committed
to act by reducing carbon emissions in our operations by 36%,
relative to revenue, by 2030. We are accelerating the pace of
transition towards low-carbon energy and cleaner fossil fuels across
all our businesses.

To drive the necessary change, we will work even closer with our
customers, suppliers and other stakeholders, leading the way
towards a more sustainable industry.

Imerys — 2020 Universal Registration Document



Integrated report
Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

1.1 IMERYS, THE WORLD’S LEADING SUPPLIER
OF MINERAL-BASED SPECIALTY SOLUTIONS
FORTHE INDUSTRY

About Imerys

As the world’s leading supplier of The Group draws on its understanding and their performance, including heat

mineral-based specialty solutions of applications, its technological resistance, hardness, conductivity,

for the industry, Imerys delivers high knowledge and expertise in material opacity, durability, purity, lightness,

value-added, functional solutions to science to deliver solutions by filtration, adsorption or water repellency.

a wide variety of industries, ranging beneficiating its mineral resources The Group pursues a number of

from process manufacturing to or creating synthetic minerals and ambitious goals in terms of environment,

consumer goods. formulations. Imerys contributes essential social and governance (ESG) to achieve
properties to its customers’ products responsible growth over time.

2020 CONSOLIDATED REVENUE (%)

o

29% YN 25+ W “C% Y

‘ Europe, |
Americas | Asia-Pacific | Middle East |
: / and Africa

2020
KEY
FIGURES

€3.8BN 16,400 >15,000

REVENUE (€ billion) EMPLOYEES CUSTOMERS
€3.3BN 40 #1

MARKET INDUSTRIAL IN75% OF MARKETS
CAPITALIZATION (31/12) PRESENCE

142 (humber of countries)
COMMERCIAL
PRESENCE

(number of countries)

Imerys — 2020 Universal Registration Document




Integrated report

Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

Key figures
2018 2019 [JIPTZY) Medium-term objectives!”

Results and profitability (€ milions) (post IFRS 16)  (post IFRS 16)

Revenue 4,590 4,354 3,799

Change at constant scope and exchange rates +3.4% -3.8% -10.7% = Organic growth in line with underlying
markets in 2022

Current EBITDA 793 765 631 = Gross cost savings of €100 million by 2022

Current EBITDA margin 17.3% 17.6% 16.6% = Gradual current EBITDA margin
improvement in 2021 and 2022@

Current operating income 562 439 299

Current operating margin 12.2% 10.1% 7.9%

Operating income -89 229 138

Net income from current operations 357 277 167

Net income, Group share 560 121 30

Capital employed 5,506 5,635 5,174

Data per share (€

Net income from current operations, per share €4.50 €3.50 €2.03

Net income per share €7.06 €1.53 €0.37

Dividend per share €2.150 €1.720 €1.150® = Increase in dividend in line with the net

income from current operations,
with a flexible payout ratio

Balance Sheet and Cash Flow (€ milions)

Net current free operating cash flow 286 348 373
Capital expenditure 333 292 262 = Annual capital expenditure between
€300 million and €350 million

Net financial debt 1,297 1,685 1,508

Net financial debt/current EBITDA 1.6x 2.2x 2.4x

Equity 3,253 3,162 2,956

Gearing 40% 53% 51%

Financial resources 3,312 3,183 2,810

Moody’s/Standard & Poor's rating Baa2 /BBB Baa2/BBB Baa3/BBB- = Maintain a solid investment grade rating

Main non-financial indicators (see chapter 3 for the full list)
Occupational health & safety:

Improve Group Safety Culture Maturity

= Total recordable accident frequency rate”) 4.32 3.22 2.66  to Level 3 across all business areas

= Average level of maturity of operational sites 2.4 2.6 2.65 by the end of 20226

Diversity and inclusion: proportion of women 19% 22% 26% = Increase the number of women in senior
within the Group’s senior management team® management to 30% by the end of 2022
Environmental impact management: proportion of 10% 25% 60% = Conduct 100% of audit using the

audits conducted against an environmental maturity environmental maturity matrix by

matrix the end of 2022

Biodiversity and rehabilitation: level of completion - 43% 93% = Achieve 100% of objectives defined

of the biodiversity improvement program within Group act4nature commitment
by the end of 2021

Climate change strategy: % reduction in CO,e - -11% -12% = Reduce Group CO. emission by 36%
emissions by milion euro of revenue compared to 2018" relative to revenue (tCO,e/M€) by 2030
Business conduct and responsible supply chain 13% 16% 14% = Evaluate at least 50% of Group suppliers
management: proportion of suppliers assessed against by spend by end of 2022

environmental, social and governance criteria®

Environmental, social and economic impact - 5% 6% = Assess at least 40% of Imerys product
products: proportion of product portfolio measured portfolio (by revenue) by the end of 2022

against environmental social and governance criteria

\/ For further details on the definition and reconciliation of alternative performance measures, see chapter 5, paragraph 5.5
of the Universal Registration Document.

(1 Medium-term objectives announced at the Investor Day on June 13, 2019.

(2) Objective announced on February 17, 2021.

(8) Proposal made by the Board of Directors and submitted for approval at the Shareholders’ General Meeting.

(4) Includes all accidents without lost time whenever a healthcare professional is involved in the treatment, even if only for first aid.

(5) Level 3 corresponds to ‘Proactive’ level on the Imerys Safety Culture Maturity Matrix where Imerys Safety System is fully implemented,
employees are engaged and contribute actively.

(6) The definition of Senior Manager was updated in 2020 to exclude Executive Committee members, thus the percentages for 2019
and 2018 have been adjusted accordingly.

(7) Scopes 1 & 2 — Greenhouse gas emissions expressed in tonne of CO e equivalent..

(8) By expenditure. In 2018 and 2019, this percentage represented the suppliers assessed within high risk categories and countries.
In 2020 a new program was launched, including for some of the previously assessed suppliers.

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

1.1.1

IMERYS AND ITS BUSINESS ECOSYSTEM

1.1.1.1 SPECIALTY SOLUTIONS WITH A DIFFERENTIATED VALUE PROPOSITION

SPECIALTY SOLUTIONS
FOR A VARIETY OF MARKETS

Imerys offers value-added solutions
which are designed to meet the
specific, technical requirements

of each customer and can be split
into three categories:

e Functional additives: integral part
of the formulation of customers’
products, but account for only a

minor share of the finished product
manufacturing cost (e.g. talc improves
the rigidity of polymers used in the
automotive industry, calcium carbonate
makes plastic films breathable for use
in baby diapers, or calcium aluminates
are used in self-leveling,

quick drying cement floor screeds).

* Mineral components: critical

constituents in the formulation of
customers’ products (e.g. zirconia

Imerys’ specialty minerals solutions address two well-defined market segments:

PERFORMANCE MINERALS:

e Additives for paints (such as interior
decorative paints) and coatings
(marine protection, facade coating,
can coating, etc.)

* Minerals for technical ceramics
and traditional ceramics (floor and
wall tiles, large slabs, sanitaryware
and tableware)

e Components for the production
of high purity silicon metal used
to manufacture aluminium alloys,
electronics and solar panels

e Components used in the construction
industry, such as insulation ceiling tiles

e Functional additives for plastics and
thermoset, used in the automotive,
construction, packaging and hygiene
industries

IMERYS’ PRODUCTS AND SOLUTIONS
SERVE MANY DIFFERENT INDUSTRIES
SUCH AS CONSTRUCTION, PAPER

AND BOARD, MOBILE ENERGY,

STEELMAKING, AGRICULTURE, FOOD,

AUTOMOTIVE AND COSMETICS.

e Additives for rubber, especially tires,
medical rubber and cables

e Additives for adhesives and sealants

e Fillers and coatings for graphic paper,
as well as board and packaging

e Filtration agents for liquids and blood
plasma

e Specialty graphites for mobile energy
and precision industries (lithium-ion
batteries for electric vehicles, brake
pads, etc.)

3%
7% Other

Automotive

10%

Paper

12%

Iron & Steel

13%

Industry

for oxygen sensors in combustion
engine management systems, or fused
alumina in industrial abrasives).

® Process enablers: essential in
customers’ manufacturing processes,
but are not found in the end product
(e.g. diatomaceous earth used to filter
liquids or to extract proteins from blood
plasma by fractionation).

HIGH TEMPERATURE SOLUTIONS:

e Refractory minerals and solutions for
high-temperature industrial processes
(e.g. refractory linings and insulation
materials to protect furnaces and
boilers)

* Bentonite for foundry molds

e Alumina and Zirconia for abrasives
(e.g. industrial cutting discs and
grinding discs)

¢ High-performance binders for
dry mix mortars and floor screeds
in the construction industry

Construction

23%

Consumer goods*

Imerys — 2020 Universal Registration Document

* Including food & beverages and health & cosmetics.
Source: Imerys estimates.
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

A DIFFERENTIATED VALUE PROPOSITION

MARKETS
AND
CUSTOMERS

High quality mineral resources
and industrial assets

Imerys possesses a broad portfolio

of mineral resources, which effectively
underpins a large proportion of its supply
of raw materials, as well as highly efficient
industrial assets using a wide variety of
exclusive industrial technologies and
processes.

Imerys operates over 102 mineral
deposits throughout the world and mines
and/or processes more than 30 different
minerals. The Group continues to replace
and develop its mineral reserves and
resources, ensuring it maintains an
average of 20 years of mineral reserves.

The minerals extracted from mines
owned by Imerys or purchased from third
parties are systematically processed or
synthesized by the Group into mineral
solutions designed to enhance the
properties required for their end-use
applications and meet the specifications
of its customers.

+/ For further details on minerals, see chapter
3 of the Universal Registration Document.

102

MINERAL DEPOSITS
THROUGHOUT
THE WORLD

High quality
MINERALS AND
INDUSTRIAL ASSETS

Exclusive
INDUSTRIAL PROCESSES
AND TECHNOLOGIES

INNOVATIVE, RELIABLE AND

SUSTAINABLE SOLUTIONS
in line with market
and customer needs

Exclusive industrial processes
and technologies

The Group possesses specific expertise
and know-how in the following
conversion processes:

* Mechanical treatments: purification,
refining, micronization, screening,
drying, molding, cycloning, elutriation,
classification, flotation, mixing, etc.

* Heat treatments: high temperature
calcination, fusion, sinterization, etc.

e Chemical treatments: synthesis,
crystallization, precipitation,
coatings, etc.

The mineral solutions marketed by
Imerys normally account for a relatively
small portion of its customers’ production
costs, but they add key properties to
their products or industrial processes.
Imerys solutions are sold as powders,
grains, granules, blends, pastes or
aqueous dispersions. Depending on

the product, production cycles range
from a few days to several weeks.

The Group’s permanent quest for
excellence in its products, production
resources and assets, people and safety
led it to introduce a program designed
to continuously improve its industrial
processes and performance, called
Imerys Industrial Improvement (I-Cube).

DIFFERENTIATED
VALUE
PROPOSITION
FOR CUSTOMERS

By defining common indicators and
standards, as well as developing and
sharing best practices, Imerys aims

to optimize industrial production (through
improved energy efficiency, management
of resources and waste/discharges,
safety, etc.), and empower employees.
In 2020, the program was in place
across 200 Group sites.

As part of its operations excellence
program I-Cube, Imerys is implementing
an Industry 4.0 approach in its
operations. The first proof of concept
(POC) initiatives were launched at the
beginning of 2019. So far 20 pilot sites
have paved the way towards the use

of digital tools as an additional lever

to accelerate improvement of processes
and operations. This program will bring
a host of benefits to its sites and mines,
including real-time monitoring and use of
data analytics for process optimization,
remote control through augmented
reality, quality control through computer
vision and machine learning, digital mine
supervision and inspection with drones
imagery, fleet management optimization
using smart sensors and improved safety
trainings thanks to virtual reality.

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

INNOVATIVE, RELIABLE AND
SUSTAINABLE SOLUTIONS IN LINE
WITH MARKET TRENDS

The Group’s innovation strategy builds
on its ability to combine minerals with
applications to provide customers

with creative solutions to improve

the characteristics of their products.
Innovation is key to help Imerys

maintain its leadership position in the
market and respond effectively to the
major technological challenges facing
manufacturing companies going forward.

In recent years, Imerys has organized its
innovation efforts around end-markets
to better respond to customers needs.

product range, the Group owns around
4,000 trademarks as of December 31,
2020, including the Imerys brand,

New products are the result of a which is registered in 80 countries.

continuous flow of innovations driven
by new ideas and by upgrades of the
existing product range. In 2020, Imerys

OVER
launched 70 new minerals solutions.

2.450

PATENTS AND OVER
30 INDUSTRIAL MODELS

Imerys protects its innovations with an
active industrial property policy: over
2,450 patents and over 30 industrial
models were registered at end of 2020.
Furthermore, to protect its extensive

Key new products launched in 2020 can be found in the following markets and applications:

MARKET

APPLICATIONS AND PROPERTIES

Electric vehicles

Increased performance of lithium-ion batteries for electric vehicles
> Lower CO, emissions

Health & Beauty

Natural mineral solution for cosmetics
> Offering sustainability

Animal Husbantry

Natural solutions for animals' wellbeing
> Adsorptions of organic toxins

Industrial equipment

Ultra-fine alumina for high-performance abrasives
> Improved resistance of abrasives

Industry

Additives for cryogenic insulation to store liquefied gas
> Energy efficiency

Construction

Additives for large ceramic tiles
> Lightweight slabs and less energy consumption

Automotive

Rigidity of plastics used in cars
> Lighter vehicles

Refractories
for high-temperature solutions

Solution for the cement industry
> High corrosion resistance gunning material

Foundry

Bentonite-based binder
> Improved molding precision and yield

Paints & Coatings

New additive for anticorrosion in powder coatings
> Lightweight decorative renders in facade coatings

Packaging

Mineral based barrier coating for carton board and containers
> Recyclability

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

1.1.1.2 MAJORTRENDS AND SOURCES OF OPPORTUNITIES

Imerys offers solutions that
anticipate needs of fast changing

markets, driven by the emergence of:

e new lifestyles (urbanization, population
aging, health and well-being, mobility,
recycling, etc.);

® new economic models (collaborative
economy, sharing economy, automated
manufacturing, etc.);

Long Term Trends

URBANIZATION

The world’s population is expected
to reach 10 billion by 2050,
with the majority of people living in cities.

CHALLENGES

To deal with urbanization,

it is necessary to develop solutions
that will stand up to the challenges

of tomorrow, such as growing demand
in the construction and renovation

of infrastructure.

EXAMPLES OF OPPORTUNITIES

¢ Imerys produces high performance
binders for self-leveling or quick
drying floor screeds used in advanced
construction/ renovation techniques.

* Imerys develops additives for
cements that offer strong resistance
to corrosion in wastewater infrastructure.

¢ Imerys develops additives for
adhesives used in structural glazing.

S
AANAN

RAREFACTION
OF RESOURCES
Population growth places a strain

on natural resources and disrupts
traditional consumption models.

e technological progress (internet of
things, renewable energy, 3D printing,
etc.); and

e changing expectations from
stakeholders (sustainable development,
transparency, ethical conduct, etc.).

With solutions used in a number of
industries, Imerys has a central role
to play at the heart of the substantial

DEMOGRAPHICS
AND EXTENDED LIFE EXPECTANCY

Countries are confronted with
the rapid aging of their population
and the explosion of healthcare costs.

CHALLENGES

To deal with population growth

and the increase in life expectancy,

it is necessary to develop more sustainable
methods of farming and innovative solutions
for the pharmaceutical industry.

EXAMPLES OF OPPORTUNITIES

¢ Imerys develops filtration solutions
using diatomite for blood plasma
fractionation to meet the growing needs
of the pharmaceutical industry.

¢ Imerys develops new ranges
of products using minerals
for agriculture to deal with the
challenges of a growing world population.

CHALLENGES

To deal with the rarefaction

of resources, it is necessary to advocate
for the sustainable use of resources and
bolster environmental and ethical standards.

EXAMPLES OF OPPORTUNITIES

¢ Imerys is recycling a growing proportion
of raw materials used in monolithic
refractories for high temperature industries.

shifts the future will bring. Confronted
with changing lifestyles, new economic
models, accelerating technological
progress and responsible development,
the Group is ready to tackle the major
challenges that will shape tomorrow’s
world.

CLIMATE

Climate change poses an urgent,
global, systemic and irreversible risk.

CHALLENGES

To deal with global warming,

it is necessary to exercise even tighter
control over the environmental footprint
and develop appropriate solutions.

EXAMPLES OF OPPORTUNITIES

¢ Imerys develops conductive additives
to extend autonomy and reduce charging
time for lithium-ion batteries used in
electric vehicles.

¢ Imerys develops sustainable
solutions that make vehicles lighter
and strengthen plastics while reducing
the total weight of components by
up to 60%.

* Imerys develops profitable solutions
to refine and purify biodiesel.

¢ Imerys develops new abrasives
that reduce the consumption of energy
and materials while enabling more cuts
per unit of abrasive.

¢ Imerys develops solutions to improve
performance of recycled plastics
by improving the reach of poorly sorted
post consumer waste.

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

1.1.2 GENERAL STRUCTURE

The market-focused organization * The High Temperature Materials Support functions (Finance, IT, Human
of the Group is built around two & Solutions segment regroups two Resources, Communications, Legal and
segments, grouping five business business areas — High Temperature Strategy) are centralized at Group level
areas: Solutions, and Refractory, Abrasives & and operate as business partners to the

. Construction — serving the iron and steel, different business areas, while Innovation
¢ The Performance Minerals gegment thermal, refractory, foundry, abrasives and Operations report directly into the
brings together three geographic and building & infrastructure markets. business areas.

business areas — Europe, Middle East
and Africa (EMEA), Americas and Asia
Pacific (APAC) — serving the plastics,
rubber, paints & coatings, filtration,

This simplified organization with a limited The Group’s organization will enable
number of management layers brings the Imerys to achieve its full organic-growth
Group closer to its customers and allows potential and further improve its

ceramics, building products, renewable it to meetstheilr negds ina more effective or:)mlpetitive pgsiti%@ tr?| create vglge over
energy and paper & board markets. Way..The gnlor Vice Pre&dents_ of It e‘ong termin {;1 ighly compe’utwg
the five business areas report directly environment, while also making savings
to the Chief Executive Officer. on operating expenses.
PERFORMANCE HIGH TEMPERATURE
SEGMENTS MINERALS SOLUTIONS
Business area  Performance Performance Performance High Temperature Refractory, Abrasives &
Minerals, Europe Minerals, Minerals, Solutions Construction
Middle East and Africa Americas Asia Pacific
Core markets > Plastics, Paints, Rubber & Coatings > Iron & Steel > Refractory
> Paper & Board > Foundry > Abrasives
> Ceramics and Building Products > Thermal > Building & Infrastructure

> Filtration & Life Sciences
> Renewable Energy

2020 Revenue 1,009 886 440 632 1,050
(€ millions)

\/ For further details on 2020 earnings, please see the Comments by Segment in chapter 5, section 5.3, and Information by Segment
in the Consolidated Financial Statements in chapter 6 of the Universal Registration Document.

PERFORMANCE MINERALS

The Performance Minerals segment serves five main markets.

2020 REVENUE (%)

5%
Renewable Energy

18%
Filtration & Life
Sciences

18%

Ceramics

0
35%
Plastics, Rubber,
Paints & Coatings

24%

Paper & Board

Imerys — 2020 Universal Registration Document
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PERFORMANCE PERFORMANCE PERFORMANCE MINERALS

MINERALS MINERALS EUROPE, MIDDLE EAST
AMERICAS ASIA-PACIFIC AND AFRICA

ﬂ/ﬂhﬁﬁ Revenue (€ millions) 886 440 1,009

%@ Number of customers 3,300 7,500 8,000

O'Q‘ Employees 3,020 1,518 3,002

f‘]% (as at December 31) ’ ’ '

@I

% Number of industrial sites 66 38 64

Countries
@ (industrial presence) 6 14 7

N V%
@ Minerals 8 16 15

CORE MARKETS (REVENUE BREAKDOWN)

Plastics, Rubber, Paints & o o o
@ Coatings, Adhesives 38% 23% 39%
V7
X‘Cﬁf:: Paper & Board 20% 29% 24%
@ Filtration & Life Sciences 25% 11% 17%
Ceramics & Building 17% 16% 20%
= Products
‘ Renewable Energy - 21% -

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

PERFORMANCE MINERALS

PLASTICS, RUBBER, PAINTS & COATINGS, ADHESIVES

9%

REVENUE

o

Plastics and Rubber

Imerys’ wide portfolio of minerals enables
the Group to offer a comprehensive range
of solutions to make plastics and rubber
more resistant, lighter and less expensive.
The shape, color, particle size and purity
of Imerys’ plastics and rubber solutions
make them effective fillers

to bolster the production of lightweight
components for vehicles, household
appliances, electronics, PVC tubes and
cables, as well as hygiene, medical
devices and food packaging. The mineral
solutions help for example to minimize
the weight of vehicles and therefore
reduce consumption, or to improve
performance of recycled plastics.
Carbon-based solutions are used for
their exceptional thermal or electrical
conductivity, in particular for the future
electrical vehicles. Some minerals are
also used for permeable plastic fims

in the hygiene and medical fields.

Vv

MINERALS

Carbon black/ Carbonate/ Diatomite/
Expanded graphite/ Graphite/ Kaolin/ Mica/
Talc/ Wollastonite

MARKET POSITIONS

World #1 in minerals for breathable
polymer fims

World #1 in talc for plastics

World #1 in wollastonite for plastics

Paints and Coatings

Paints and coatings meet rigorous
standards and growing performance
expectations in terms of durability
(weather and corrosion resistance

etc.), lightweight renders and facade
coatings, aesthetics and healthy lifestyle.
Drawing on the strength of its unique
portfolio of minerals and its excellent
command of optical, mechanical and
rheological properties, Imerys provides
manufacturers of architectural paints
and industrial coatings with the fillers
and functional additives that best suit
the various types of paints and coatings
(water- and solvent-based, powder, etc.).

Vv

MINERALS

Carbon black/ Carbonate/ Diatomite/
Kaolin/ Mica/ Perlite/ Synthetic graphite/
Talc/ Wollastonite/ Zirconia-based chemicals

MARKET POSITIONS

World #1 in mica for high-performance
coatings

World #1 in talc for paints

World #1 in wollastonite for paints

& coatings

World #1 in perlite for paints & coatings
European #1 in kaolin for paints & coatings

Imerys — 2020 Universal Registration Document

Adhesives, caulks and sealants

Imerys offers tailor-made solutions
developed by drawing on its profound
understanding of manufacturing
processes and industrial implementation
constraints of adhesives, caulks

and sealants. Precipitated calcium
carbonates are used by the major sealant
manufacturers to improve rheological
properties, reduce costs, enhance
mechanical resistance and hardness,
increase the opacity and whiteness of
their end product. Kaolin is used

for example to increase the viscosity

of vehicle window sealants.

v
MINERALS
Carbonate/ Kaolin

MARKET POSITIONS
World #1 in kaolin
World #2 in natural calcium carbonate
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PERFORMANCE MINERALS

PAPER & BOARD

«

294%

REVENUE

Paper & board

The paper pulp, paper and board industries focus heavily
on improving productivity, as well as the surface quality
and suitability for print. Imerys offers a unique range

of solutions to optimize the manufacturing process for
printing and writing paper and board using high quality,
environmentally friendly solutions. The breadth of its
product range enables the Group to provide paper and
board manufacturers with the properties they require,
such as shine, opacity, and print quality.

A\
MINERALS
Bentonite/ Carbonate/ Kaolin/ Talc

MARKET POSITIONS

World #1 in kaolin

World #1 in talc

World #2 in natural calcium carbonate

CERAMICS & BUILDING PRODUCTS

YV

18%

REVENUE

Ceramics & building products

From fine dinner plates to stylish bathroom shower trays,
the design and quality of ceramics influence many parts

of everyone’s dalily life. This is why tableware, sanitaryware
and tile manufacturers demand the highest standards

for functionalities such as whiteness, mechanical strength
and dimensional stability. Imerys is the world leader in
mineral solutions for ceramics, prepared bodies and glazes
as well as kiln furniture. The engineered mineral blends

are also a key asset for unrivaled quality and high-
performance products.

Imerys minerals & products (such as carbonates, sand,
gravels, perlite, talc, mica) are also highly valued by the
building sector for a large range of applications including
acoustical ceiling tiles, insulation solutions (thermal,
acoustic), roofing tiles as well as decorative materials.

V

MINERALS

Ball clay/ Bentonite/ Ceramic bodies and glazes/ Chamotte/
Engobes/ Feldspar/ Fused alumina/ Halloysite/ Kaolin/ Kiln
furniture/ Mica/ Pegmatite/ Quartz/ Talc/ Wollastonite

MARKET POSITIONS

World #1 in raw materials and ceramic bodies for
sanitaryware

World #1 in kiln furniture for roofing tiles

World #2 in kiln furniture for tableware

European #1 in raw materials and ceramic
bodies for tableware

Imerys — 2020 Universal Registration Document
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Imerys, the world’s leading supplier of mineral-based specialty solutions for the industry

PERFORMANCE MINERALS

FILTRATION & LIFE SCIENCES

RENEWABLE ENERGY

18%

REVENUE

Filtration & life sciences

High quality functional additives are essential for many
consumer goods and life science industries, including
personal care, pharmaceuticals, food, animal feed,

pet litter, crop protection, and for the filtration of beer,
wine, sweeteners, edible oils and blood plasma. Imerys’
solutions are formed using naturally occurring minerals
with exceptional properties such as opacity, adsorption
capacity, texturing enhancement, high level porosity etc.
Innovation capabilities allow fulfilling the latest market
trends linked to consumer demands on naturality,

on eco-responsibility in full compliance with market
specifications and regulations.

N

MINERALS

Diatomite/ Perlite/ Talc/ Kaolin/ Bentonite/ Moler/
Mica/ Calcium Carbonate

MARKET POSITIONS

World #1 in diatomite- and perlite-based products for filtration

World #1 in kaolin
World #1 in talc

Imerys — 2020 Universal Registration Document

9%

REVENUE

Renewable Energy

With a unique portfolio of natural and synthetic graphite
powders, conductive carbon blacks and tailor-made
dispersions, Imerys is the leading provider of highly
conductive carbon-based solutions for mobile energy.
Imerys’ graphite and carbon black represent the most
effective conductive additives for lithium-ion batteries,
alkaline batteries, advanced and standard lead-acid
batteries, zinc-carbon batteries, fuel cells and
conductive battery case coatings.

N
MINERALS
Carbon black/ Graphite

MARKET POSITIONS
World #1 in conductive additives for Li-ion batteries
World #1 in graphite for alkaline batteries
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HIGH TEMPERATURE MATERIALS AND SOLUTIONS

The High Temperature Materials and Solutions segment facilitates high temperature
manufacturing processes. It includes the Refractory, Abrasives & Construction
and High Temperature Solutions business areas.

REFRACTORY, ABRASIVES HIGH TEMPERATURE
& CONSTRUCTION SOLUTIONS

KEY FIGURES

ﬂ/ﬂhﬁﬂ Revenue (€ millions) 1,050 632

%f\ Number of customers 4,500 6,800

@)
0—7) Employees (as at December 31) 4,056 2,837
fjr_‘
©
Number of industrial sites 40 37

@ Countries (industrial presence) 15 18

NV

Minerals 8 NA*
REVENUE BREAKDOWN BY REGION
i F Europe, Middle East and Africa 52% 58%
.,;?
"€ Americas 25% 12%
b
v»’_‘; Asia-Pacific 23% 30%

* NA Non applicable

Imerys — 2020 Universal Registration Document
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REFRACTORY, ABRASIVES & CONSTRUCTION

22%

Abrasives

32%
Building &
Infrastructure

2020 REVENUE (%)

46%

Refractory

A &

W

Refractory (including Technical
Ceramics)

Each refractory application is unique

to sustain high temperatures as well

as extreme physical and chemical
conditions. Imerys develops minerals,
binders and additives that enable
continuous improvement in the
steelmaking, power plant incinerator,
biomass boiler, glass, as well as the
cement and petrochemical industries.
Technical ceramics are used applications
such as electrical equipment, thermal
equipment and in the automotive,
aerospace, military and medical
industries. The Group’s unique mineral
portfolio and treatment processes

have enabled it to develop a number of
industrial solutions for technical porcelain,
steatite, cordierite, silicon carbide, mullite
and alumina ceramics.

A4

MINERALS

Alumina/ Andalusite/ Ball clay/ Calcium
aluminate-based binders/ Chamotte/
Cordierite/ Diatomite/ Feldspar/ Electrically
fused aluminas/ Fused mullite/ Fused Silica/
Fused zirconia/ Graphite/ Kaolin/ Molochite/
Mulite/ Silicon carbide/ Steatite/ Standard
ceramic bodies/ Talc/ Technical ceramic
bodies/ Wollastonite

MARKET POSITIONS

World #1 in high-performance calcium
aluminate-based binders for refractories
World #1 in alumino-silicate minerals for
refractories

World #1 in fused zirconia

Building & Infrastructure

Imerys develops cutting-edge solutions
that have a wide range of applications,
as well as essential properties ranging
from rapid setting & drying to esthetics
for the construction and civil engineering
industries. Specialty calcium aluminate
binders, metakaolin, smart fillers and
functional additives like bentonite, perlite
and ball clays offer performance to meet
our customers expectations. These
highly technical products can be used

in a number of applications, such as
flooring, tile adhesives & grouts, technical
mortars, waterproofing membranes,
renders, external insulation as well as
mortar & concrete for industrial flooring,
wastewater sewage, tunnel boring and
mining.

V

MINERALS

Ball clay/ Bentonite/ Calcium aluminate-
based binders/ Graphite/ Kaolin/
Metakaolin/ Perlite/ Talc

MARKET POSITIONS
World #1 in calcium aluminate-based
binders

Imerys — 2020 Universal Registration Document

Abrasives

Imerys is the world’s largest supplier
of electrically fused aluminum oxide
products. The Group provides highly
effective solutions for all kinds of
abrasives, including vitrified- or resin-
bonded grinding wheels and coated
abrasives. Different sizes are available
for each specific application, such as
grinding, machining, sanding, blasting
and cutting. The wear resistance and
thermal properties of these abrasives
mean they are generally used in the
form of wheels, discs or sandpaper in
the automotive, equipment, metallurgy,
electricity, electronic, building and
construction industries.

v

MINERALS

Electrically fused aluminum oxide
(corundum)/ Sintered alumina/ Sol Gel
alumina

MARKET POSITIONS
World #1 in fused minerals for abrasives
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HIGH TEMPERATURE SOLUTIONS

2020 REVENUE (%)

34%

Thermal

27 %

Foundry

Iron & Steel

The iron & steel industry supplies

a wide range of end-use markets,

such as construction and infrastructure,
automotive and other transportation
segments such as aircraft and railroad,
as well as mechanical engineering,
domestic appliances, and oil & gas.
The steel industry is in a permanent
evolution to enhance the metals
properties and keep the leading position
among sustainable materials. Imerys
provides the steelmaking industry

with a number of minerals, refractory
solutions and services covering all
aspects of the molten steel production
process, from fluxes for continuous
casting or secondary metallurgy to

the global refractory solutions and
abrasion coatings.

MINERALS

Refractory solutions/ Calcium aluminate
fluxes

MARKET POSITIONS

World #1 in casting fluxes

World #1 in alumino-silicate monolithic
refractories

World #1 in calcium aluminates for slag
conditioning

Foundry

The production and casting of molded
components has a long history,

the origins of which date back over
5,000 years. Today, molds made from
sand, ceramic and metal are widely used
to make metal components for

the automotive, construction and farming
industries as well as for other equipment
manufacturers. Imerys provides high
performance minerals and innovative
solutions to support foundry process
efficiency from melting to molding and
core making . The Group is a leading
supplier of both refractory and green
molding sand additive solutions for
ferrous and non-ferrous metal foundries.

MINERALS
Bentonite/ Green sand additives/
Refractory solutions

MARKET POSITIONS
World #2 in bentonite for metal casting
European #1 in monolithic refractories

v

Thermal

Imerys refractory solutions form part

of the equipment used in a wide range
of industries ranging from aluminium
and other non-ferrous metals, cement
and lime, waste to energy and power
facilities, and petrochemical complexes.
Imerys provides customized refractory
material formulations combined with a full
range of technical services and project
management to meet the demand from
customers globally.

A4

MINERALS
Refractory solutions
MARKET POSITIONS

World #1 in alumino-silicate monolithic
refractories

Imerys — 2020 Universal Registration Document
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1.2 A PROFITABLE GROWTH STRATEGY

1.2.17  STRATEGY AND GROWTH DRIVERS

To safeguard its profitable and sustainable growth, the Group is pursuing two strategic objectives:

step up organic growth and increase operating profitability.

1.2.1.1 STEPPING UP ORGANIC GROWTH

The Group is seeking to step up its organic growth by implementing an action plan articulated around four pillars

to reach the growth level of its underlying markets by 2022,

DIFFERENTIATED
BUSINESS
MANDATES

AN ORGANIZATION
BUILT AROUND
OUR CUSTOMERS AND
OUR MARKETS

The market-oriented
organization helps

to improve proximity
to customers and

is supported by a

new commercial
excellence program.
The organization
leverages the benefits
of a broad portfolio of
mineral specialties and
the opportunities

to cross-sell several
complementary mineral
products to customers.
Commercial excellence
helps taking a
personalized approach
to key accounts and

to bolster partnerships
with customers.

The Group takes a tailored
approach to managing

its operations, allocating
resources to

markets with the most
promising outlook for
growth. In more mature
business areas, the

Group seeks to generate
cash and optimize

its cost structure.

The Group has deployed this strategy in each of its business units.

PRIORITY
GIVEN TO HIGH
GROWTH REGIONS

The revenue the Group
generates in high-growth
regions (Asia, Middle
East, Africa and South
America) currently
accounts for 30% of total
sales, and its market
shares are on average just
half the level the Group
enjoys in other regions.

To boost its rate of organic
growth, Imerys intends
to expand its footprint
in these geographies,
where GDP growth is
expected to outpace that
of the rest of the world

in the coming years.

A COMPREHENSIVE STRATEGY
TO STEP UP ORGANIC GROWTH

(1) ca. 2% per year in value, in normal economic conditions.

Imerys — 2020 Universal Registration Document

PORTFOLIO
MANAGEMENT

The Group will continue

to grow by pursuing

its active acquisitions
strategy to consolidate its
existing positions, gain a
foothold in new regions

or new applications and
complement its portfolio
of specialty solutions.
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CUSTOMER-CENTRIC APPROACH

In the Performance Minerals segment,
the Group offers a comprehensive
range of products (carbonates, mica,
talc, kaolin, diatomite and perlite) to
meet all needs in the paints and coatings
market (matting effect, crack resistance,
reduction of TiO, and insulating
properties), with a personalized approach
to manage key accounts and a strong
technical support service. For life science
applications (personal care, pharma,
animal feed, agriculture), Imerys offers

a full range of mineral-based solutions
with a strong natural and sustainability
profile, replacing current materials based
on chemicals. In the High Temperature
Materials & Solutions segment, the
Group has been able to enhance its offer
through dedicated investments in new
facilities to increase or improve its product
portfolio (e.g. in steel casting fluxes,
lances, plastic refractory, tap-hole clays,
ready shapes and light weight castables).

ACTIVE ACQUISITION STRATEGY

DEVELOPMENT
IN HIGH GROWTH REGIONS

In the Performance Minerals segment,

Imerys is accelerating its commercial
development in ceramics in emerging
countries (Eastern Europe & Middle East)

by leveraging its new sales organization
and investing in processing platforms in
countries such as Ukraine and Egypt.

[t develops innovative solutions for
strengthening plastics to reduce the
overall weight of vehicles in order to
meet new environmental standards in
China. In the High Temperature Materials
& Solutions segment, Imerys developed
new products and services to meet
growing demand in the Indian steel

market.

TARGETED CAPACITY EXPANSIONS

The Group is pursuing its strategy

of expanding production capacities
to meet demand for its products in
regions and/or markets with high growth
potential:

¢ In the Performance Minerals segment,
an investment of €35 million in its plant in
Bodio, Switzerland, to expand production
capacity for high-purity synthetic graphite
used in Lithium-ion batteries, mostly for
electric cars. This investment is the first
of a series of capacity expansion projects
the Group envisages to support and
accompany the expected strong growth
of the electric vehicles market worldwide.

e In the High Temperature Materials &
Solutions, an investment of €37 million
for the commissioning of a plant in Vizag,
India, to serve the growing demand

of the domestic refractory market with
high performance solutions. India

is the second largest steel producer

in the world.

The Group is pursuing an active acquisitions strategy to consolidate its position in the market, gain a foothold
in new regions or new applications and complement its portfolio of specialty solutions.
Main acquisitions having a perimeter effect in 2020 are the following:

Company Yearly

(holding Revenue
Business areas percentage) Region Date (€m) Main rationale
Performance Minerals EDK Brazil November USD 13 Calcium carbonate producer, strengthening
Americas (100%) 2019 million Imerys’ product portfolio for paints and

coatings applications

Refractory, Abrasives, = Shandong China December €12 million Producer of high-quality minerals
Construction Luxin 2019 for abrasives

Mount Tai Co

(65%)
Performance Minerals  Cornerstone  North April 2020 USD 12 Producer of specialty perlite, strengthening
Americas Industrial America million Imerys’ offering in the attractive agriculture

Minerals and horticulture markets.

Corp. (100%)
High Temperature Hysil India July 2020 €5 million Producer of calcium silicate boards used
Solutions (100%) (2019) for thermal insulation
High Temperature Sunward Talwan October USD 15 Producer of high temperature refractory
Solutions Refractories 2020 million solutions which extends the Group market

(80%) (expected in reach in Asia

2021)

High Temperature Haznedar Turkey December USD 64 Producer of high-grade refractory
Solutions group (60%) 2020 million (2019)  monolithics and bricks, complementing

Imerys product offering and developing

its position in the growing Turkish market.
The acquisition also offers a cost
competitive production-base strategically
located between Europe, Middle-East
and Africa

Imerys — 2020 Universal Registration Document
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1.2.1.2 INCREASE OPERATING PROFITABILITY

To improve profitability, Imerys has put in place an action plan structured around two core pillars:

A LEANER, MORE EFFICIENT
ORGANIZATION

The new organization facilitates
swifter decision making as
the number of managerial layers
has been reduced and managers
have been empowered with
greater responsibility. The former
11 divisions have been replaced
by five business areas. Imerys has
also decentralized its innovation
organization in order develop new
products in close collaboration
with customers and to optimize
technical support.

CORPORATE
EXCELLENCE

In order to leverage its scale,
the Group has implemented an
organization based on specialized
corporate support departments.
Shared service centers are set up
to optimize costs and expertise,
in particular in HR and finance.
The principle of corporate
excellence has been applied
in plants, quarries, purchasing
and marketing to improve the
sharing of best practice and boost
coordination among segments.

The Group regularly assesses its portfolio
of businesses. In 2020, Imerys divested
its Kaolin operations located in Pittong,
Australia (December 2020).

In addition to the Connect & Shape
transformation plan, Imerys has also
implemented in 2020 a specific action

€131M

SAVINGS

ON FIXED COSTS
AND OVERHEADS
IN 2020

plan to contain the impact of the
Covid-19 pandemic with the aim of
limiting the adverse impact of the volume
shortfall on the Group’s performance
and cash flow. This plan delivered
savings on fixed costs and overheads

of €131 million in 2020. As part of this

plan, Imerys also reduced its capital
expenditures to €262 million in 2020,
significantly below the typical range for
the Group of €300-€350 million per year,
and its working capital, notably through
a significant decrease of inventories.

Imerys — 2020 Universal Registration Document
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1.2.2 A FIRM COMMITMENTTO CORPORATE SOCIAL RESPONSIBILITY

Increasing urbanization, changing
demographics and rising
consumption around the world
are resulting in growing demand
for natural resources, which puts
pressure on natural systems.

As the world’s leading supplier of
mineral-based specialty solutions,
Imerys’ technical knowledge and
expertise place the Group in the best
position to extract and transform
minerals responsibly over the long term.

The Group’s ambition is simple:
to unlock the sustainable potential
of minerals.

The Group’s CSR Steering Committee
approves and sets the targets for the
CSR policy, as well as manages and
monitors the implementation of the
related action plans. The Steering
Committee is chaired by the Chief
Executive Officer and includes members
from the Executive Committee (Group
General Counsel, Chief Human

Resources Officer, Chief Industrial Officer
and three Senior Vice Presidents) as well
as two senior managers from the Group’s
other corporate support and operational
departments.

The Board of Directors reviews
the performance and progress made
by the Group every year.

EMPOWERING
OUR PEOPLE

Making sure
employees stay
healthy and safe,
nurturing talent,
promoting diversity

and inclusion,

fostering social
dialogue and safeguarding

human rights.

THE GROUP IS COMMITTED TO PLAYING A ROLE IN SOCIETY, MEETING ITS OBLIGATIONS
TO THE COUNTRIES AND COMMUNITIES IN WHICH IT DOES BUSINESS.

Imerys’ growth strategy and approach to creating value take into account the challenges
and expectations from a wide range of stakeholders from both within the Group and beyond,
including panels of experts, professional bodies, local forums and customers.

The medium- and long-term CSR targets strive
for continuous improvement and fall under the following three main areas:

CARING FOR
OUR PLANET

Protecting
the environment,
promoting non-energetic
resources efficiency,
respecting
biodiversity and acting
on climate change.

BUILDING
FOR THE FUTURE

Behaving ethically,
operating fairly, ensuring
responsible purchasing,

engaging

with communities

and promoting sustainable
products

and technologies.

Imerys — 2020 Universal Registration Document
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transforming the business and leading the industry responsibly.

PILLARS PRIORITY THEMES*

The SustainAgility CSR program is built around six pillars and 16 themes, which are in line with and contribute
to the United Nations Sustainable Development Goals (SDG). Imerys’ teams are engaged to drive the program,

SDGs

EMPOWERING OUR PEOPLE

Occupational Safety Management
A
@I; Health & Safety

Occupational Health Management

§@ Human Capital Diversity and Inclusion

600D HEALTH DEGENT WORK AND
AND WELLBEING ECONOMIC GROWTH

e 4

B o DECENT WORK AND
EQUALTY ECONOMIC GROWTH

¢

CARING FOR OUR PLANET

Environmental
Stewardship
Biodiversity and Land Rehabilitation

Climate .
limate Cl trat
Change Climate Change Strategy

Environmental Management

CLEAN WATER 19 mrosc
AND SANITATION SRS

¥ O
19t

13 oo

O

BUILDING FOR THE FUTURE

. Fair Operating Practice & Responsible
D:] Business Conduct Purchasing

Product Sustainability

\©/ Product
= Management

* This list only includes the themes that were identified as a priority following the Group materiality assessment.
Refer to chapter 3 for additional details.

§ onwoecne § 4@ o sice
ECONOMIC GROWTH ANDSTRONG.
INSTITUTIONS

o | ¥

12 Exusa:
CONSUNPTION
AND PRODUCTION

QO
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Imerys adheres to major international framework agreements such as the United Nations Guiding Principles on Business and Human
Rights, the Organisation for Economic Co-operation and Development (OECD) Guidelines for Multinational Enterprises, and the
International Labour Organization (ILO) Fundamental Conventions.

Imerys’ ambition to unlock the
sustainable potential of minerals
through concrete actions is
demonstrated by:

e Scaling up efforts to deliver new
solutions and opportunities to extend
the life cycle of the Group portfolio,
by assessing 40% of its portfolio
against sustainability criteria by
2022, recognizing both the society
and customer demand to produce
better for longer. The Group is focusing
on developing circular solutions,

directly with our customers, as well

as within the full business value chain,
including for example by increasing

the use of recycled raw materials and
re-using refractory products in the High
Temperature Solutions business area.

* Playing a positive role within
communities, both for local
ecosystems and economies on

the long-term. The Group is firmly
committed to the conservation of
biological diversity and its restoration,
communicating concrete actions through
act4nature International® and partnering
with recognised scientific experts such

as UMS Patrimoine Naturel®. The Group
continues to look for new ways to help
employees and our local communities
thrive, creating positive value through
education and skills development.

e Contributing to the global drive

to combat climate change by reducing
carbon emissions in Group operations
by 36% relative to revenue by 2030.
As a signatory of the French Business
Climate Pledge, Imerys has committed to
work to accelerate the pace of transition
towards a low carbon economy.

For example within its own operations,

in one of its highest emitting sites,

in Andersonville, in the United States,
Imerys is adjusting the installation to
modify the fuel mix, integrating biomass
waste as a feed for rotary kilns and
thereby significantly reducing

the carbon emissions associated with
the operations. Within the Group
portfolio, Imerys solutions likewise
support the reduction of emissions within
the value chain, such as ultra-reactive,
low-CO, concrete, a highly reactive
specialty binders that allows a reduction
in the overall binder content of concretes

Indices/Assessment & Latest rating (year)

CDP- Climate Change

B (2020)

EcoVadis (0 - 100)

Platinum- 74 (2020)

MSCI ESG AA (2020)
Sustainalytics (100 - 0) 29.6 (2020)
ISS - oekom C (2020)
Vigeo Eiris (0 - 100) 60 (2020)

\/ For further details on CSR, see chapter 3 of the Universal Registration Document.

and drymix mortars.

This solution can lead to a reduction

of 40% of CO, emissions in flooring
applications (compared to a formulation
based on Portland cement), thus creating
the potential to reduce the construction
sector’s CO, footprint by thousands

of tons worldwide.

IMERYS' SOLUTION
CAN LEAD
TO AREDUCTION OF

40%

OF CO, EMISSIONS
IN FLOORING
APPLICATIONS

To drive the necessary change, Imerys
continues to work closely with customers,
suppliers and other stakeholders, leading
the way towards a more sustainable
industry, one that responds to the world’s
growing demand while benefiting local
communities and protecting the natural
environment.

The Group’s firm commitment

to sustainability has been recognized

by the leading CSR rating agencies.

The following table presents a selection
of the non-financial ratings most recently
achieved by Imerys.

(1) act4nature is an initiative launched by EPE (Entreprises pour I'Environnement) and a number of partners with the aim of mobilizing companies to protect,
promote and restore biodiversity. http.//www.act4nature.com/en/.
(2) UMS Patrimoine Naturel is an umbrella organization bringing together the French National Museum of Natural History (FNMNH), the French Agency for
Biodiversity and the National Center for Scientific Research (CNRS) http://www.patrinat.fr/fr/ums-patrimoine-naturel-346.
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1.2.3 A BUSINESS MODELTHAT CREATES VALUE

1.2.3.1 A BUSINESS MODEL THAT CREATES VALUE OVERTHE LONG TERM

Bolstered by a new organization structured around its core markets, mining resources, high quality industrial assets,
unrivaled technological and industrial processes, innovative solutions and leading positions in most of its markets,
Imerys has many strengths to guarantee sustained value creation for its key stakeholders over time.

ASSETS BUSINESS MODEL

Minerals
$ HUMAN RESOURCES and mineral

16,400 employees in 40 countries solutions

71% of employees have benefited
from at least one training course v.S(-_

ISYN Tﬁ/‘,
5
%,

Signatory of the French Business Climate
Pledge to combat climate change and emission
reduction targets approved by the Science Based -
Target initiative (SBTi) ) (1
Member of act4nature and 3-year partnership '-ea‘?'er in most =
with UMS Patrimoine Naturel for biodiversity of its markets

%
N
9 ENVIRONMENTAL RESOURCES &
=
o

® PEOPLE AND SOCIETY

Signatory of the UN Global Compact
and alignment with the Sustainable
Development Goals (SDGs)

® FINANCIAL RESOURCES

Equity: €2,956 M ’

Net debt: €1,508 M
(51% of equity and 2.4x of current EBITDA)

Investment grade credit rating:
BBB- (S&P), Baa3 (Moody’s)

® INDUSTRIAL AND COMMERCIAL
RESOURCES
245 industrial sites and 102 mines in 40 countries

Investment in maintenance
and development:€262 M

I-Cube industrial improvement program
rolled out at 200 sites

9 INTELLECTUAL RESOURCES
Portfolio of 2,450 patents
330 people working in 9 R&D centers
70 new minerals solutions launched in 2020

Innovative, reliable
and sustainable
solutions Contributing key
properties to

customers’ products

or processes
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N

Exclusive
processes and
technologies

High quality
industrial assets

HUMAN RESOURCES
Safety: 2.66 Total Recordable Injury Rate

Equality and diversity: 26% of women in the Group’s

senior management team
92.9% of employees hired on unlimited contracts

ENVIRONMENTAL RESOURCES

Fight against climate change:
12% reduction in tons of CO, equivalent emitted
per million euro of revenue since 2018

Optimization of non-energy resources:
14% reduction in water used at Group sites

Biodiversity and land rehabilitation:
380 hectares of land rehabilitated in Western Europe

PEOPLE AND SOCIETY

Local community engagement:
42 new local community relations projects

Business conduct and responsible purchasing:
14% of Group suppliers (by spend) covered
by EcoVadis CSR assessments

Product sustainability:
6% of Group portfolio assessed against environmental
and social criteria

Product Life Cycle Analysis (LCA):
49 product LCA competed

FINANCIAL RESOURCES

Current EBITDA: €631 M (margin on revenue 16.6%)
Net current free operating cash flow: €373 M
Dividend per share: €1.15*

INDUSTRIAL AND COMMERCIAL
RESOURCES

15,000 customers across 142 countries
Market leader in 75% of operations

* Proposal made by the Board of Directors and submitted

for approval at the Shareholders’ General Meeting.

VALUE
CREATED FOR
STAKEHOLDERS

€3,799 M

Revenue

€875 M

Salaries and social security
contributions, bonuses

€2 M

Contribution to charitable
projects, donations,
sponsorship and community
action, including Covid-19
related donations (Imerys
calculations)

€86 M including €45 M

paid in income tax

€2,261 M

Purchase of raw materials,
consumables and services

€137 M

ordinary dividend

€44 M

net interest

Imerys — 2020 Universal Registration Document

27



28

Integrated report
A profitable growth strategy

1.2.3.2 DISCIPLINED CAPITAL ALLOCATION

The Group allocates its resources to best optimize value creation and deliver a long-term, attractive return on investment

for its shareholders.

[

\

DELIVER
ATTRACTIVE

TOTAL SHAREHOLDER

RETURN
Generate attractive

financial performance

over many years

The Group’s efforts to step up

organic growth, strictly manage costs
and its business model — built on market
leading positions and mineral solutions
that contribute key properties to its
customers’ products — will generate solid
and sustainable cash flow in the future.

The cash generated by Imerys will be:

e reinvested to develop the Group
through a disciplined capital allocation

SOLID
GENERATION
OF FREE OPERATING
CASH FLOW
Improve operational

efficiency and economies
of scale

J
\

MAINTAIN
A SOLID AND AGILE
FINANCIAL STRUCTURE
Maintain

a solid investment
grade rating

strategy combining internal and external
investments, both subject to strict criteria
for return; and

e shared with the Group’s stakeholders,
in particular its shareholders, in the form
of dividends, which will continue to be
a key priority for Imerys and its Board
of Directors.

Imerys also strives to maintain a
solid financial position to safeguard

2018-2020 Cumulative Resources

2018-2020 Use

Current net free cash flow generation
before capital expenditures:
€1,894M

Capital expenditure:
€887M

Acquisitions:

€167M

Disposals (excluding Roofing):
€73M

Return on capital (mainly
dividend): €514M

Others™:
€399M

* Change in other operating items, financial charges and non-recurring costs.

Imerys — 2020 Universal Registration Document

DISCIPLINED \

CAPITAL ALLOCATION

STRATEGY

Optimize value creation

its independence and the long-term
success of its business model.

At the end of 2020, the gearing ratio

was 51%. The financial rating agencies
Moody’s and Standard & Poor’s assigned
to Imerys the ratings Baa3, negative
outlook, and BBB-, stable outlook,
respectively.

“€1.0BN CUMULATED
NET CURRENT FREE
OPERATING CASH FLOW
(AFTER CAPEX) OVER
THE LAST 3 YEARS®
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1.2.4 AN EFFECTIVE RISK MANAGEMENT

To best manage the risks it faces, the Group relies on the following key tools:
e A rigorous and effective approach to risk management, which is regularly reviewed by senior management.

e A detailed map setting out the main risks the Group might be exposed to, identifying in particular any evolution or change of key
elements and ensuring the suitability and implementation of actions to mitigate them.

These tools allow the Group to identify and assess the key risks, as set out in the following pages. These risks are addressed with

mitigating plans, which are detailed in chapter 2 of the Universal Registration Document.

1.2.4.1 OVERVIEW OF RISK MANAGEMENT GOVERNANCE AT IMERYS

BOARD OF DIRECTORS

e Ensures risks are managed effectively

N

AUDIT COMMITTEE AND STRATEGIC COMMITTEE

* Review the assessment and management of risks in their respective areas and ensure actions are effective

e Report on their work to the Board of Directors
CHIEF EXECUTIVE OFFICER AND THE EXECUTIVE COMMITTEE

¢ |dentify and assess the main risks that could hinder the Group in implementing its strategy

¢ Build on the work of the core committees and report on their work annually to the Audit Committee
and the Strategic Committee

N

RISK COMMITTEE

¢ Draws up the map of key risks the Group faces, based in particular on the work of the other committees
* Monitors the effective implementation of actions to manage risks

* Makes suggestions to improve risk management

Foreign Exchange, Interest Rate Ethics Committee
and Energy Committee

Investment Committee Corporate Social Responsibility Committee

IT/Cybersecurity Committee Safety Committee

Pensions Committee

¢ Take decisions regarding the risks they monitor and ensure they are properly implemented
e Quantify these risks and ensure mitigating measures are effective

Imerys — 2020 Universal Registration Document
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1.2.4.2 THE RISK MAPPING PROCESS

The risk mapping process is carried out in accordance
with the following principles:

e |t is conducted once every three years and includes a detailed
review of the Group’s main risks and the mitigation actions put in
place to manage them.

e |t involves all internal stakeholders, i.e. the people responsible
for the Group’s main risks and the committees tasked

with reviewing and validating their work.

® The risk management action plans drawn up after mapping
has been completed are updated and reviewed each year.

Degree
9 Moderate

Type

1.2.4.3 THE MAIN RISKS IDENTIFIED
BY THE GROUP AND HOWTHEY HAVE CHANGED
OVER RECENT YEARS

The following table sets out the main risks
the Group faces by type and degree:

e Risks are categorized as either strategic (that impact

the structure of the Group over the medium to long term),
operational (that affect the Group’s ordinary course of business)
or legal (for which Imerys could be held liable should they come
to pass).

* Amongst the 26 risks identified by the Group as part of the risk
mapping process, 10 are deemed priorities.

e These risks are presented taking into account the estimated
impact of them occurring and the effectiveness of their
associated mitigation measures.

Significant High

@ Strategic"

Evolution and volatility
of end markets
Product stewardship

Innovation
Digital transformation

Mineral reserves and resources
."\_

(@) Operational™
'\./‘

Employee health & safety

Crisis response

Cybersecurity

Environment
and climate change

Legal®”

Compliance with laws
and regulations

(1) The description of the strategic, operational and legal risks can be found in chapter 2, section 2.1 of the Universal Registration Document.

Covid-19

All end-markets and geographies have been affected by
the Covid-19 pandemic with an unprecedented and rapid
decline in business activity, however Imerys showed an
adaptive and resilient business model in this crisis period.
Through dedicated Crisis committees gathering health

& safety, human resources and operational managers,
Imerys reacted quickly to ensure the health & safety of

its employees, their families and all its stakeholders,

Imerys — 2020 Universal Registration Document

while preserving business continuity and adjusting
production to lower demand when necessary.

Although the main consequences of such a crisis are
already covered in existing risks, a new category of risk,
indicated as “Crisis response”, has been integrated in the
Group Risk Map, covering any new major disruptive event
which could occur, in order for a more formalised crisis
response approach to be implemented.
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1.3 GOVERNANCE ATTHE HEART OFTHE GROUP’S
PHILOSOPHY

A SEPARATED GOVERNANCE STRUCTURE

Since 2018, the governance structure involves the separation At the date of this Universal Registration Document
of the offices of the Chairman of the Board of Directors and was filed, Patrick Kron acts as Chairman of the Board
of the Chief Executive Officer, which ensures that the Imerys’ and Alessandro Dazza acts as Chief Executive Officer.

governance bodies operate effectively and fosters

the development of complementary skills. The reduction of the
number of directors sitting on the Board has helped improving
the Board’s agility and effectiveness.

1.3.1  THE CHIEF EXECUTIVE OFFICER ANDTHE EXECUTIVE COMMITTEE

At the date this Universal Registration Document was filed, the Group’s Management team is headed by Alessandro Dazza,
Chief Executive Officer, and assisted by the Executive Committee.

The Executive Committee

The Executive Committee is made up of the Chief Executive The Executive Committee is collectively responsible
Officer, the heads of corporate support services and the Senior for the overall performance of Imerys and seeks
Vice Presidents of the five business areas. Its main role to promote the Group’s interests.

is to implement the strategic priorities set by the Board of
Directors and ensure the value creation targets are achieved.

(1) Save for a 3-month interim period between October 2019 and February 2020 following departure of former Chief Executive Officer.
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Structure of the Executive Committee

At the date this Universal Registration Document was filed, the Executive Committee was composed of:

SB[

4

NATIONALITIES

47

13 years

AVERAGE TIME
SPENT WITHIN
THE GROUP

il

AVERAGE AGE
OF EXECUTIVE
COMMITTEE
MEMBERS

32

Alessandro Dazza
Chief Executive Officer
Member of the Group and
the Executive Committee
since February 2020*

Michel Cornelissen
Senior Vice President
High Temperature
Solutions

Member of the Group
since 1991 and

the Executive Committee
since 2018

Jim Murberger

Senior Vice President
Performance

Minerals Americas
Member of the Group
since 1996 and

the Executive Committee
since 2018

Frédérique
Berthier-Raymond

Group General Counsel

and Secretary

of the Board

Member of the Group
since 2008 and

the Executive Committee
since 2018

Guillaume Delacroix
Senior Vice President
Performance

Minerals EMEA
Member of the Group
since 2004 and

the Executive Committee
since 2018

Olivier Pirotte

Chief Strategy Officer
Member of the Groupe
and the Executive
Committee since 2015

Philippe Bourg

Senior Vice President
Refractory Abrasives
& Construction
Member of the Group
since 1996 and

the Executive Committee
since 2018

Cyril Giraud

Senior Vice President
Performance

Minerals APAC
Member of the Group
since 1998 and

the Executive Committee
since 2018

Sébastien Rouge
Chief Financial Officer
Member of the Groupe
and the Executive
Committee since 2020

* Alessandro Dazza was previoulsy within Imerys between 2002 to 2018.

Jean-Francois Claver
Chief Industrial Officer
Member of the Group
since 2015 and

the Executive Committee
since 2016

Vincent Lecerf
Chief Human
Resources Officer
Member of the Groupe
and the Executive
Committee since 2017



A regular dialogue between the
Chief Executive Officer, the Executive
Committee and the Board of Directors

The regular dialogue between the Chief Executive Officer,
the Executive Committee and the Board of Directors plays
a decisive role in defining and implementing the Group’s
strategy. The constructive interaction among the parties is
fostered through and encouraged by:

e regular presentations of the Group’s business areas and key
projects given by the members of the Executive Committee to
the Board of Directors and its committees;

e the creation of dedicated ad-hoc sub-committees of the
Board of Directors, comprising members of the Board and key
personnel from within the Group, reporting directly to the Board;

 members of the Board having unrestricted access to all
relevant information to allow them to properly carry out their
duties; and

e visit of key operations sites of the Group by Board members.

Integrated report

Governance at the heart of the Group’s philosophy

Balanced compensation
in line with value creation
over the long and short term

Imerys’ compensation policy remunerates its senior
management team and a large number of its employees
based on the long and short-term performance of the Group
and the value creation.

The criterias on which the variable compensation of the senior
management team is determined are aligned with the Group’s
financial targets but also take into account non-financial
parameters, including environmental, social and governance
targets.

Compensation subject to performance conditions

Variable (short term)

Variable (long term)

Current operating income

Net income from current

Qua.ntitatilve operations, per share
(financial) - " .
ree operating cash flow ot .
Performance conditions P 9 Qu?ntltatllv]e Return on capital
Qualitative Personal targets (financial) .
- Free operating
Safety Workplace acmdenf cash flow

frequency rate

Performance assessment period

Annual Three years

Type of compensation

Cash Performance shares

*For further details on the frequency rate, see chapter 3, paragraph 3.5.1.1 of the Universal Registration Document.

\/ For further details on the Chief Executive Officer, the Executive Committee and the compensation paid to corporate officers,
see chapter 4, sections 4.1 to 4.3 of the Universal Registration Document.

+/ For further details on the duties and work of the Board of Directors and its Committees, see chapter 4, section 4.1 of the Universal

Registration Document.

1.3.2  BOARD OF DIRECTORS AND ITS COMMITTEES

Imerys’ Board of Directors is headed by Patrick Kron, Chairman of the Board since June 25, 2019.

Duties of the Board of Directors

With the support from its Committees, the Board of Directors
exercises permanent control over the management of the
Group, approving its strategic priorities as well as the main
focuses of its corporate social responsibility strategy. The Board
also approves any significant operation affecting the Group’s
future and ensures its governance structure is fit for purpose.
The Board of Directors meets as often as required to best

serve the interests of the Group. The rights and responsibilities
of the members of the Board of Directors as well as the rules

governing the fulfillment of their duties during their term of office
are set out in Imerys’ by-laws and the Internal Charter of the
Board of Directors. During their term of office, each member
must also comply with the Code of Business Conduct in force
within the Group, which applies to all employees.

Imerys — 2020 Universal Registration Document
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Duties of the Board of Directors

Major operations/ Compensation of Governance/
Strategic matters top management succession plan

| | | |

Ethics and
compliance

Strategy/business
plan

|

| | |

Financing Corporate Social Risks and internal
Responsibility control

Experienced and diligent members of the Board

0 @%

AN
3.3 years 55.5 years 7
AVERAGE AGE MEETINGS

AVERAGE TIME SPENT
ON THE BOARD OF BOARD MEMBERS IN 2020

Structure of the Board of Directors

A diverse and balanced international body

|

Approval
of financial
statements

95 %
ATTENDANCE
RATE

At the date of this Universal Registration Document was filed, the Board of Directors was made up of:

Chairman of the Board
(independent)

. . ‘ directors
o - ©
Directors ‘
+
. 1 O

non-voting
. ‘ Non-independent

Employee representative

Independent
directors

observer
directors

12
DIRECTORS

INCLUDING 2 DIRECTORS
REPRESENTING EMPLOYEES

4
FEMALE DIRECTORS

6
INDEPENDENT
DIRECTORS

1
OBSERVER

(ATTENDING IN AN ADVISORY
CAPACITY)

7
NATIONALITIES

INCLUDING DIRECTOS REPRESENTING
EMPLOYEES AND OBSERVER

+/ The composition of the Board of Directors allows the Group to take advantage of the diverse spectrum of capabilities and professional

experience accumulated by its members from across a variety of industries and countries.

+/ For further details on the composition, duties and operating procedures of the Board of Directors, see chapter 4, section 4.1 of the

Universal Registration Document.
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Committees of the Board of Directors

The Board of Directors has set up a number of Committees to improve its effectiveness and assist it in preparing its decisions
by making recommendations or giving opinions.

At the date this Universal Registration Document was filed, the Committees were as follows:

STRATEGIC
COMMI E
Chair:

lan Gallienne

AUDIT
COMMITTEE

Chair:
Aldo Cardoso

APPOINTMENT
COMMITTEE

Chair:
Marie-Francoise Walbaum

COMPENSATION
COMMITTEE

Chair:
Marie-Francoise Walbaum

6

Members

1/3

Independence

6

Meetings in 2020

94%

Attendance rate

Main duties

. Strategy

Formulate and approve the
Group’s long-term industrial,
commercial and financial
strategic orientations and how to
pursue them.

Ensure the long-term

strategy implemented by the

management is in line with the

orientations approved by the

Board.

Analyze and make

recommendations on:

e the Group’s budget;

e the operations likely to
significantly modify the
purpose or scope of business
of the Group, including
investments or acquisitions
worth more than €20 million
per transaction,

— material commercial or
industrial agreements;
-any financing operation
for amounts likely to
substantially modify the
Group’s financial structure,

— the general orientations of
the CSR and innovation
policies.

. Risk

Analyze matters relating to the
way the Chief Executive Officer
identifies, measures and monitors
the main challenges and potential
risks facing the Group.

4

Members

3/4

Independence

6

Meetings in 2020

100%

Attendance rate

Main duties

Ensure the relevance,
consistency and proper
application of, and compliance
with, the accounting standards
adopted to prepare the Group’s
consolidated and statutory
financial statements.

Verify the Group’s external
financial communications prior to
publication.

Analyze the accounting and
financial treatment of material
acquisitions or disposals.
Monitor the application and
effectiveness of all processes
designed to improve internal
control within the Group.
Ensure compliance with

the rules, principles and
recommendations safeguarding
the independence of Statutory
Auditors.

Oversee the selection procedure
to appoint or re-appoint
Statutory Auditors.

Keep abreast of the Group’s
financial position and the overall
orientation of the Group’s
financial and tax policies.

Keep abreast of insurance
policies, IT governance, IT
security and cybersecurity.

3

Members

2/3

Independence

2

Meetings in 2020

90%

Attendance rate

Main duties

Examine and submit opinions
and recommendations to the
Board concerning prospective
candidates for the positions

of Chairman, Chief Executive
Officer, Deputy Chief Executive
Officers (if any), Directors, and
members of committees.
Present a succession plan for
executive corporate officers and
the Executive Committee.
Review the independent status
of Directors.

Consider draft responses to
any requests from regulatory
authorities (French Financial
Market Authority or France’s
High Committee for Corporate
Governance, the HCGE).

Make recommendations to

the Board to comply with best
practice in governance and the
recommendations set out in the
AFEP-MEDEF Code.

4

Members

2/3

Independence

4

Meetings in 2020

100%

Attendance rate

Main duties

= Examine and submit opinions

and recommendations to the

Board concerning:

e the amount of and allocation
method applied to determine
compensation for directors;

e the comprehensive compen-
sation policy for executive
corporate officers, which the
Board submits for approval
at the Shareholders’ General
Meeting;

e the comprehensive compen-
sation policy for the Group’s
senior executives;

e all components of compen-
sation, sign-on bonuses,
severance packages and
benefits of any kind owed
or likely to be owed to each
executive corporate officer;

e the Group’s policy on
employee share ownership.

\/ For further details on the composition, duties and operating procedures of the Committees, see chapter 4, section 4.1 of the Universal

Registration Document.
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RISK FACTORS AND
INTERNAL CONTROL

RISK FACTORS

Strategic risks
Operational risks

Legal risks

Insurance - risk coverage

RISK MANAGEMENT
AND INTERNAL CONTROL

Introduction
A structure fit for purpose

Periodic analysis of the main
risks facing the Group

Appropriate control activities

Imerys — 2020 Universal Registration Document
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Risk factors and internal control
Risk factors

38

2.1 RISK FACTORS

The Imerys Group operates throughout the world in a constantly changing economic and political climate that is by nature
unpredictable. Such uncertainty may lead to major changes that could have a material negative impact on the Group’s operations or

financial situation, as well as on external stakeholders.

The risks facing the Group that are material and specific, as identified by the risk mapping process (described in chapter 1,
paragraph 1.2.4), as well as the methods applied to manage them, are summarized in the following table and detailed below.

Moderate

Degree
Type

Significant High

@ Strategic

Evolution and volatility
of end markets

Product stewardship [CSR]
Innovation [CSR]

Digital transformation

Mineral reserves and

resources [CSR]
(@) Operational Employee health
- & safety [CSR]

Crisis management

Cybersecurity

Environment and climate
change [CSR]

k@ Legal

Compliance with laws
and regulations [CSR]

These risks are split into broad categories. Within each
category, risk factors are ranked in order of importance, based
on their probable impact, the frequency with which they are
likely to occur and the related risk management actions. The
risks of the following developments are presented in detail in
descending order of importance in each category. These
developments describe each risk and the key risk control
measures, some of which were taken by the Group before or
after risk mapping. The key risk control measures already taken
at the date of risk mapping have been taken into account in
the estimation of the importance of the risk in question.

2.1.1 STRATEGIC RISKS

= EVOLUTION AND VOLATILITY
OF END MARKETS

Description

The Group’s earnings are sensitive to the macroeconomic
conditions of the end markets it serves. Cyclical volatility in
specific markets, as observed in the automotive industry during
the Covid-19 pandemic, along with the structural decline of
certain mature markets, such as the printing and writing paper
sector, may adversely affect the individual financial
performance of a number of the Group’s business areas
depending on their exposure to the different markets as
described in chapter 1, paragraph 1.1.1.1 of the Universal
Registration Document.

Imerys — 2020 Universal Registration Document

Other risks the Group has not yet identified or which are
currently considered to be immaterial could nevertheless exist
and, if they were to arise, may have a material negative impact.
Further information on the environmental, social and
governance risks for external stakeholders associated with
Imerys’ operations, as well as the measures taken to mitigate
such risks, are presented in chapter 3 of the Universal
Registration Document.

Note: [CSR] — Non-financial risks (described in chapter 3,
“Corporate Social Responsibility”).

Key risk control measures taken

e The Group’s organization is structured around its key
markets. The business areas are equipped with their own
marketing and business development teams focused on
analyzing market trends. Their role mainly involves
anticipating potential changes and adapting business and
industrial initiatives to suit the emerging context. The market
analysis is regularly reviewed by the Group’s Executive
Committee.

e The Group’s Strategy Department also works with the
business areas to monitor and anticipate market changes in
order to gain insight on which it can base the strategic vision
for each business area. The review process allows the Group
to consider how to best allocate its available resources
between operations and more generally manage its portfolio
of assets and businesses. The reviews are analyzed by the
Executive Committee, under the supervision of the Strategic
Committee and the Board of Directors.
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= PRODUCT STEWARDSHIP [CSR]

Description

Imerys manufactures mineral-based products that sometimes
include chemical additives. They may potentially have an effect
on health due to their intrinsic properties and possible traces of
impurities. Exposure to these risk factors can occur through
direct contact or inhalation. Uncontrolled exposure to these risk
factors could lead to a breach of regulatory compliance and
therefore make Imerys liable for fines, trade exclusions,
litigation and ultimately, risks the reputation of the Group. Even
in the absence of specific regulations, this risk could make the
Group liable to litigation in respect of its stakeholders.

Key risk control measures taken

e The Group has set up its own product stewardship team.
Headed by the Group Product Stewardship Vice-President,
it is represented in each business area by an experienced
director who leads a team of product stewardship managers
and regulatory compliance experts for each region and
market. In addition, a Product Stewardship Steering
Committee, chaired by the Group Chief Executive Officer,
has been created. The structure, reviewed in 2019, is fully
operational in 2020.

e |In 2018, the Group implemented a new product stewardship
policy and supporting protocols, which define the
objectives, roles and responsibilities, guiding principles and
specific requirements, as well as continuous improvement
process to be followed. Continuous improvement is
implemented in particular by updating and supplementing
the review of its portfolio of minerals and raw materials used
to manufacture its products.

e The Group employs state-of-the art analytical methods,
equipment, and testing to ensure that product assessments
and associated decisions are driven first and foremost by
sound science. For certain minerals, the Group applies the
Mine to Market Mineral Management (M4) program, both for
owned and external deposits. This program, which has been
developed over a number of years and is regularly reviewed
and enhanced, involves strict quality control at all stages of
the process, from mining to manufacturing. The Group
continually evaluates testing protocols and invests in
innovation to ensure continuous improvement in quality and
compliance. Furthermore, product stewardship risks are fully
factored into the new product development process.

* The Group has improved product stewardship by rolling out
specially designed tools.

= INNOVATION [CSR]

Description

In order to maintain its competitive edge, maintain organic
growth and increase profitability, the Group has positioned
innovation at the heart of its strategy. It is also an effective way
for the Group to tackle the sustainable development concerns
related to its operations (see chapter 3, paragraph 3.7.2 of the
Universal Registration Document). Imerys manages and
mitigates the risks related to its innovation policy, including the
risk of investing in inadequate technology, the risk of new
products not meeting market needs and the risk of delay in
commissioning industrial facilities using new manufacturing
processes or new product lines.

Key risk control measures taken

e Innovation has been put under the responsibility of the
various business areas in order to best meet the needs of
markets and customers. Directors of Innovation are tasked
with identifying and implementing best practice in their own
business area, especially in regard to research project
management, intellectual property, skill development,
scientific excellence and procedures.

e Centralizing and pooling the Group’s intellectual property
assets within a specially designed entity guarantees better
protection, safeguarding and optimization of the Group’s
innovation efforts.

e Directors of Innovation have access to a shared project
portfolio management system to help them manage, assess
and optimize their investments.

e Strict methods have been put in place to ensure products
effectively meet the needs of customers in the desired
market segments. They include building close relations
between the science & technology, marketing and business
development teams in each segment and the Group’s
external customers to better understand their work and
technical constraints, and anticipate their needs.

e Any changes to laws and regulations that could potentially
affect the Group’s operations are anticipated and integrated
in its innovation programs in order to rapidly respond to new
requirements as and when the time comes while also
minimizing costs and/or to take advantage of the business
development opportunities arising from such changes.

e The Group’s industrial excellence program “l-Cube” (see
chapter 1, section 1.1.1 of the Universal Registration
Document) is supported by a robust and stringent procedure
to handle the capital expenditure requests made by
business areas, as well as checks to ensure they are
properly implemented in order to avoid any lengthy delays.
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= DIGITAL TRANSFORMATION

Description

In 2016, Imerys launched its multi-year digital transformation
program with a view to upgrading IT and data management
systems, tools and operational processes. Certain projects
have been completed, while others are still ongoing, such as
the deployment of a single ERP. Imerys is therefore exposed to
the risk of such projects being poorly planned or executed,
which could potentially cause completion to be delayed, certain
projects to run over-budget, and may even affect operations if
the tools stop working.

2.1.2 OPERATIONAL RISKS

= CYBERSECURITY

Description

The day-to-day management of the Group’s operations
requires reliable technical IT infrastructure, management
systems and data processing. As cyberattacks are being
carried out with increasing frequency, the consequences of
which can be extremely damaging for certain businesses
targeted, there is now a considerable risk of core IT
infrastructure or systems malfunctioning or shutting down and
affecting Group operations, and a greater need to protect
confidential data, as well as financial and non-financial reports.

Key risk control measures taken

e With support from a specialized cybersecurity consulting
firm, the Group has drawn up and rolled out an action plan
since 2018. The implementation of the plan was reviewed in
early 2019 by the same specialized firm, which confirmed it
was adequate. As a result, Imerys has set up an IT security
team, assessed and fortified its communications network,
deployed new IT security systems, reviewed access rights to
the Group’s various IT systems, carried out a number of
initiatives  to raise awareness among employees and
systematically develops continuity plans.

e The IT and Cybersecurity Committee, chaired by the Group’s
Chief Financial Officer monitors the plan and reviews its
priorities on a quarterly basis in order to factor in emerging
threats and supplement it where necessary. Since
November 2019, IT security projects have been undertaken
to make effective progress on the most considerable
sources of risk and the priorities are regularly reviewed. The
projects are looking at issues such as network segmentation,
obsolescence, computer folders, management of accounts
with additional rights, remote connections etc.

* These plans are presented to both the Group’s Executive
Committee and Audit Committee.
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Key risk control measures taken

e Imerys has put in place a coherent governance structure and
a robust management procedure with support from
internationally  renowned specialized consulting  firms.
Regular progress meetings are held among project steering
committees, the Group Executive Committee and the
Strategic Committee.

In addition to the considerable financial resources invested
over a period of many years, key people from within the
Group (business areas and IT) have been working full time on
these projects.

Internal audit assignments are regularly conducted to ensure
that, both in terms of applications and infrastructure, projects
are deployed in line with best practice.

= ENVIRONMENT AND CLIMATE CHANGE [CSR]

Description

Although industrial mineral processing techniques are mainly
physical (crushing, grinding and sorting) and generally require
very few chemicals, industrial mining and mineral processing
activities may impact the environment (especially soil and water
conditions). As a result, the Group may incur expenses (over
time or at the end of sites’ operating lifecycle) to cover
industrial equipment upgrades, industrial site rehabilitation or
environmental cleanups. In addition, failure to comply with
environmental regulations applicable to the Group’s industrial
and mining operations may lead to civil or administrative
sanctions or even criminal prosecution. Furthermore, climate
change may have operational and financial consequences that
could cause damage to industrial facilities or injury to
employees. The absence of a Group commitment to reduce its
carbon footprint could also reduce the appeal of its products
and lead to a loss of trust among stakeholders, in particular
investors and customers.

Key risk control measures taken

e An Environmental Management System (EMS) is used to
identify, prioritize and roll out checks to manage all
potentially material environmental impacts resulting from the
Group’s industrial operations and includes compliance audits
(see chapter 3, paragraph 3.6.1 of the Universal Registration
Document).

e A dedicated team has been formed, overseen by the Group
Chief Environmental Officer, with representatives in each
business area and environment correspondents at each
Imerys site.

e A process to identify and analyze the key potential risks
inherent to each site operated by the Group has been
conducted.

e A regulatory watch system has been deployed at each site in
the Group’s main operating countries.

Environment protocols and a maturity matrix ensure these
matters are handled in the same way across the Group.
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e A Group Environmental Charter was published in February 2020.

e A study into the vulnerability of industrial sites to extreme
weather events and natural disasters was carried out in
2020.

e The Group has implemented a method to measure the
environmental and social impact of products that includes
their carbon footprint. Furthermore, Imerys includes carbon
footprint reduction criteria in its investment decision process.

For further details on the Group’s objectives, targets and
programs to manage environmental risks, see chapter 3,
section 3.6 of the Universal Registration Document.

= MINERAL RESERVES AND RESOURCES [CSR]

Description

The Group’s mineral reserves and resources represent one of
its most important assets. It is critical to the management and
development of Imerys’ operations, and therefore profitability,
that these assets are accurately assessed and mining licenses
are properly handled. The Group may face the unexpected
depletion of its mineral reserves, which could impact the
continuity of some of its activities. As a result, processes and
resources are required to improve the reliability of assessments
of these mineral reserves and resources that may be impacted
by unforeseeable changes in the technical, regulatory or
economic parameters.

Key risk control measures taken

e The Group produces estimates of its mineral resources and
reserves in accordance with the PERC Reporting Standard
(Pan-European Reserves & Resources Reporting Committee).

e The Group has acquired detailed knowledge of its mineral
reserves and resources through its network of experts
operating under the supervision of the Mining & Resource
Planning Vice-President, who in turn reports directly to the
Chief Industrial Officer. These experts carry out an annual
consolidated review of the mineral reserves and resources
for each site.

e Furthermore, the mineral reserve and resource assessments
carried out by each site are audited over a three- to six-year
cycle by central in-house experts. The assessment system
also undergoes a third party audit every five years.

* Regular reviews are conducted to anticipate the drilling
investments required to both increase mineral resources and
ensure optimal conversion of mineral resources into mineral
reserves.

e Furthermore, the Group adapts its internal procedures to
obtain, maintain and renew mining licenses to accommodate
the greater technical focus of impact studies and potentially
longer application processes.

The processes and resources devoted to supplement, improve
the reliability of and estimate the Group’s mineral reserves and
resources are reviewed each year by the Executive Committee
and the Audit Committee.

= HEALTH AND SAFETY [CSR]

Description

The industrial nature of the Group’s operations entails potential
workplace health and safety risks. For example, the personnel
(whether employed by Imerys or not) are exposed to high-risk
situations and even the risk of serious and fatal accidents when
working in the vicinity of operations such as industrial
processes releasing dust particles, driving heavy mobile
equipment, using high-voltage electrical equipment and
carrying out maintenance on industrial equipment.

Key risk control measures taken

e The Group has set up the “Imerys Safety System”, which
was built around three pillars — (i) procedures and standards
to be implemented in all Group operations (the “27 safety
protocols”, the “seven procedures” to handle the most
severe risks and the “Five Step” rule to follow before taking
any decisive action); (i) regular communication about these
rules, in particular through the “Safety Universities” and
“Safety Alerts”; and (i) regular compliance audits at all
Imerys sites.

* The system has been supplemented with the introduction of
procedures to systematically assess safety risks at each site,
new safety protocols and a new campaign to raise
awareness of the risk of fatal and serious accidents. A further
system designed to collect safety data has been deployed.

e The Director of Occupational Health has put together a
process to review the risk of industrial operations on
employee health, which has been rolled out to all Imerys
sites. Furthermore, protocols to address key risks have been
set up by the Group’s occupational health managers
appointed in each business area.

Each month, the Executive Committee reviews the Group’s
safety performance. It also periodically examines all health and
safety performance indicators and the results of compliance
audits. The Board of Directors reviews the Group’s safety
performance at each of its ordinary meetings and all the other
programs implemented are presented to them at least once a
year.

For further details on the Group’s objectives, targets and
programs to safeguard health and safety, see chapter 3,
paragraph 3.5.1 of the Universal Registration Document.
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= CRISIS MANAGEMENT

Description

Any crisis — i.e. an event or series of events likely to cause
major disruption, including loss of sales, reputation damage —
could have a negative impact on the Group should it fail to
provide a rapid and appropriate response. The Covid-19
pandemic has set a new precedent in crisis management that
has highlighted the importance of crisis preparation and
operational resilience.

Key risk control measures taken

e The Group regularly analyzes the major risks that are likely to
have a material impact on its business, thereby identifying
the central focus of crisis management.

2.1.3 LEGAL RISKS

= COMPLIANCE WITH LAWS
AND REGULATIONS [CSR]

Description

Although they do not operate in an industry subject to specific
regulation that may materially affect their business, the Group’s
companies must comply with a great number of national and
regional laws and regulations due to the nature of their work
(particularly mining and natural resources) and their extensive
geographic distribution. With respect to this matter, the Group
is facing three main difficulties:

° some countries may adopt new laws or regulations that
could be open to discriminatory interpretation by the local
authorities in charge of their application.

e the strengthening of the statutory and regulatory framework
in the following areas:

= ensuring legal compliance in terms of combating
corruption and  observing anti-trust rules and
international sanctions,

= protecting the environment and health & safety,

= promoting the development of local economies and
communities,

= gssuming corporate duty of care in the supply chain for
goods and services,

= protecting data,
= fighting corruption and tax evasion;

e in certain areas of law, technical discrepancies may arise
during the course of audits, which could lead to litigation, in
particular because of uncertainties in the interpretation of the
texts or in the performance of Imerys’ obligations.

The identification of any major compliance breaches and/or
upgrades necessary to ensure the Group remains in line with
the laws, regulations and potential interpretations may have an
adverse impact on the competitiveness of its business by
exposing the Group to the risk of sanctions, fines, and/or

e A crisis management project has been launched in 2020,
which will result in a formal action plan.

e The potential impact of a crisis is also factored into the
different risks identified by the Group, in particular in
evolution and volatility of end markets and cybersecurity.

e During the Covid-19 pandemic, Imerys took rapid action
through crisis management committees, which brought
together Health and Safety, Human Resources and
operational managers in order to guarantee the health and
safety of the Group’s stakeholders, employees and their
families, while also safeguarding business continuity.

litigation, which could damage the Group’s reputation and
adversely affect its economic operating conditions.

Key risk control measures taken

e The Group’s Code of Business Conduct and Ethics sets out
a firm expectation for all employees and stakeholders to
comply with all applicable laws and regulations, and states
zero tolerance for behavior that goes against international or
national law in matters of corruption and anti-trust.

e The Group’s policies and procedures, especially those
dealing with compliance, are regularly reviewed and
enhanced as part of the continuous improvement program in
order to ensure they meet all applicable national and
international standards.

e The compliance of local operations with the legal and
regulatory requirements in force locally is regularly checked
by conducting audits focusing in particular on geology and
practices concerning the environment, health & safety,
product stewardship, as well as the fight against fraud and
corruption.

e When major changes to laws or regulations apply to the
Group (or are likely to apply), compliance upgrade projects
are launched and overseen by one or several members of
the Executive Committee with support from specialized
consulting firms.

e Imerys has put together a network of internal legal and tax
specialists reporting to the Legal and Finance departments,
respectively, based in the Group’s main geographic regions,
which is supplemented by internal experts in environmental
and product stewardship reporting to the Industrial and
Innovation departments. This network also receives the input
of specialized external legal and tax advisors when necessary.

To the best of Imerys’ knowledge, at the date the present
Universal Registration Document was filed there was no risk of
violation and/or changes in laws and regulations applicable to
the Group’s operations that could potentially have a significant
financial impact on the business.

\/ For more information on the Code of Business Conduct and Ethics, see paragraph 2.2.4 of the present chapter.
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2.1.4 INSURANCE - RISK COVERAGE

To protect its earnings and assets against identifiable risks, the
Group seeks the most suitable insurance solutions on the
market that offer the best balance between the cost and
coverage provided.

The coverage of major risks that are common to all operating
activities is almost exclusively integrated into international
Group “All risks, with exceptions” insurance policies, which are
taken out by Imerys on the market with highly reputed insurers
that are internationally renowned for their financial soundness.
This means the Group benefits from the most extensive
coverage with the highest limits, while optimizing costs. As part
of the active external growth policy implemented by the
Group, steps are taken to ensure that acquired businesses are
immediately integrated into existing Group insurance policies or
benefit from coverage that is at least equivalent, in which case,
they will be added only to the coverage offered by Group
policies that exceeds the local insurance policies.

Imerys companies also use the local market, via the services of
the brokers in charge of managing the Group’s insurance
policies, to cover the specific risks inherent to some of their
non-recurrent activities or operations or when such insurance is
made compulsory by applicable local regulations.

The Group considers its current insurance coverage to be
appropriate, in terms of scope, value insured and limits of
guarantees, for the most important risks related to its ability to
continue conducting business worldwide.

The two main Group insurance policies cover general liability as
well as property damage and business interruption.

= GENERAL LIABILITY

The purpose of this first insurance policy is to cover liability
claims against the Group in the event of bodily injury, property
damage or consequential damages that arise during operations
or after the delivery of products.

The Group’s business is first and foremost covered by local
policies taken out in each country (level one), supplemented by
a "master" policy agreed in France and two additional "excess"
policies with higher limits of cover than the "master" policy.

The "master" and "excess" policies are also used to extend the
limits and coverage of several specific sub-policies, particularly
in North America, for Automobile Liability and Employer
Liability coverage, or in addition to the mandatory Employer’s
Liability insurance issued in the UK.

The coverage provided by the Group General Liability policy,
minus the exclusions that are common practice on the
insurance market for this type of risk and the sub-limits applied
to certain specified events, amounts to €150 million per claim
per year.

= PROPERTY DAMAGE
AND OPERATING LOSSES

This second insurance policy aims specifically to cover sudden
and accidental property damage affecting the insured property
as well as any resulting business interruption.

The Group’s activities are insured against property damage
and business interruption under a "master" policy agreed in
France that applies directly in most European countries and
supplements local policies in other countries, subject to
regulations.

Imerys has kept “high-frequency” risks within a captive
reinsurance company consolidated in the Group’s accounts
with an annual aggregate claims ceiling of €4 million.

The "master" policy provides the Group, minus the exclusions
that are common practice on the insurance market for this type
of risk and the sub-limits applied to certain defined events,
with coverage for property damage and business interruption
of €200 million per claim per year.

By assigning its property damage and business interruption
program to an insurance provider renowned for its expertise in
loss prevention engineering, Imerys intends to continue its
extensive efforts in raising awareness in and protection from
risk across its operations. Around 100 of the Group’s industrial
sites are regularly inspected by loss prevention engineers from
the insurance company. Imerys uses the subsequent
recommendations to improve its industrial risk management.

The risk prevention program is supplemented by an
interdisciplinary working group tasked with identifying and
prioritizing key industrial risks as well as defining and
monitoring the implementation of risk prevention plans, which
is overseen by the Industrial Department.

= OTHER GROUP-WIDE INSURANCE

The Group’s other main insurance policies aim to cover the
following risks, which are common to all its legal entities or
several of its businesses, such as directors’ and corporate
officers’ liability; commercial auto fleet insurance (Europe, US);
as well as environmental and transportation risks (marine
cargo and charterer’s liability).
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2.2 RISK MANAGEMENT AND INTERNAL CONTROL

2.2.1 INTRODUCTION

= OBJECTIVES

The Group uses the framework on risk management and
internal control systems in addition to the application guide
published in 2010 by the French financial markets authority
(Autorité des marchés financiers, AMF) to define its risk
management and internal control system and structure its
approach. The system incorporates in particular the objectives
and components of the AMF framework.

The Imerys risk management and internal control system
covers all controlled entities in the Group’s scope of
consolidation, including newly acquired companies. By
implementing this system in all its businesses, Imerys ensures it
has the means, behaviors and procedures needed to manage
the different risks that may arise and provide reasonable
assurance that its:

¢ financial information is reliable;
e activities comply with the laws and regulations in force;

e operating, industrial, environmental, health and safety and
other processes are efficient and effective;

2.2.2 A STRUCTURE FIT FOR PURPOSE

= ORGANIZATIONAL MODEL

The Imerys’ internal control system is underpinned by the
Group’s operational structure and support departments that
are directly or indirectly responsible for controlling the risks
faced by the Group or that may impact external stakeholders
associated with Imerys’ operations. The Executive Committee
ensures proper implementation of the internal control system
within the Group.

The control system put in place within the Group guarantees
the effective circulation of information as well as the
transparency and traceability of decisions, while conserving the
principles of subsidiarity and decentralization that are deemed
essential to the optimal management of Group industrial and
commercial operations. It requires a high level of commitment
and accountability from all operational and support managers,
who must adopt the policies and procedures defined at
business area and Group level, make sure they are
implemented and followed and enrich them with appropriate
measures given the distinct nature of their operations or areas
of responsibility.

The Board of Directors exercises control over the way in which
the Chief Executive Officer manages the Group. To assist in
this task, the Board has created four specialized
committees — the Strategic Committee, the Appointments
Committee, the Compensation Committee and the Audit
Committee — which carry out their duties under the Board’s
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e assets are protected, in particular against fraud.

These control systems therefore help the Company protect its
value for shareholders and employees and achieve the
strategic, financial, compliance and operational goals it sets.

However, by definition, this type of system cannot provide an
absolute guarantee that the risks facing the Group are
completely under control, nor that it will reach its goals.

= PRINCIPLES

In line with the objectives outlined above, the Imerys internal
control system is based on the following core principles:

e a structure fit for purpose and made up of skilled,
accountable professionals;

e a periodic analysis of the Group’s main risks;
e appropriate control activities.

responsibility. The Strategic Committee and the Audit
Committee's responsibilities in identifying and managing risks,
as well as monitoring certain internal control mechanisms, as
presented in chapter 4, section 4.1 of the Universal
Registration Document.

= PEOPLE INVOLVED IN THE INTERNAL
CONTROL SYSTEM

Executive Management
and the Executive Committee

The Chief Executive Officer has the operational and functional
responsibility to implement the strategy defined by the Board of
Directors in all the Group’s operations. In particular, he is
responsible for effectively implementing control mechanisms
within the Group.

The Chief Executive Officer is supported by an Executive
Committee, which is made up of the Chief Executive Officer,
the Senior Vice-Presidents of support departments and the
Senior Vice-Presidents of the Group’s five business areas. The
Executive Committee, under the authority of the Chief
Executive Officer, is in charge of implementing the strategic
orientations set by the Board of Directors and ensuring that all
its members comply with the main decisions that fall within
their individual scope of responsibility in relation to the Group’s
organization or general conduct of its business (see chapter 4,
section 4.2 of the Universal Registration Document).
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Operational departments

In accordance with the Group’s decentralized operating
principles, the directors of each business area have the
necessary powers to organize, manage and oversee their
internal control system at all times and delegate these
operations in similar conditions to the operating managers
reporting to them.

The directors of each business area are responsible for
adopting internal control mechanisms that are consistent not
only with its organization, but also with the Group’s principles
and rules.

Support departments

The role of the Group’s support departments is to both:

e organize and oversee the Group’s operations in their
respective areas of expertise; and

e provide technical assistance to the operational departments
in these areas when necessary.

These departments enable the Group to not only benefit from
economies of scale as a result of its size and better skill
sharing, but also ensure all operations related to their areas of
expertise are conducted in a common framework of secure,
consistent management and control processes and systems.
The Group experts or shared support services that constitute
the support departments significantly contribute to the Group’s
internal control mechanisms. Most of the Group’s support
managers have hierarchical authority if not functional authority
over the operating managers whose responsibilities come
under their area of expertise.
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Support departments

Main internal control responsibilities

Finance & IT Systems
and Internal Procedures

Implement tools to continuously monitor the Group’s results and operating performance
Participate in preparing the budget and quarterly progress review
Oversee financial performance at all operating levels of the organization

Analyze and approve capital expenditure requests made by business areas or other similar
investment projects

Define the policy for funding, market risk control and banking relationships for the entire Group
Ensure local tax regulations are properly applied in each country in which the Group operates
Define Group policies and best practice for IT systems including computer network security
Manage Group-wide IT projects, monitor and check IT networks and infrastructure
(servers, telecoms, etc.)

Use IT systems to develop standardization, automation and efficiency of certain shared internal
control processes in the Group

Legal

= |dentify and assess the main legal risks facing the Group and each of its business areas
= Define and implement suitable policies and controls to manage these legal risks and comply

with applicable laws and regulations, in particular implement Compliance programs on
anti—corruption and anti-trust, and ensure compliance with International Sanctions

Provide legal advice to operating and support managers to (i) safeguard the rights and interests
of the Group and its business areas and comply with legal obligations and (i) contribute to
achieving their objectives with appropriate legal solutions

Identify need and define, implement and manage Group insurance policies to cover or mitigate
potential losses resulting from major incidents or liabilities

Strategy, Mergers
& Acquisitions and
Commercial Excellence

= |dentify and evaluate Group-wide strategic, marketing and commercial risks
® |dentify and assess — with support from relevant internal or external experts — the main potential

risks or liabilities associated with acquisitions or disposals of assets or businesses, and factor
them into the value and terms and conditions of the proposed transactions
Assist the potential geographic expansion of the Group, with a specific focus on monitoring
and controlling risks when opportunities are identified in emerging markets

Industrial

Lead and coordinate the Group Purchasing Department by selecting suppliers, negotiating
and renegotiating contracts, implementing optimization initiatives and enhancing internal
organization

® Support, review and approve all material industrial projects proposed by the business areas
® | ead and coordinate the implementation of the Imerys industrial improvement program in all

operating plants

Lead and coordinate Group standards relating to health, safety, environment and product
stewardship

® | ead and coordinate Group standards in managing mineral reserves and resources
= |dentify and assess the main industrial risks within the Group by regularly carrying out risk mapping
= Monitor the application of the EHS, Industrial Excellence and geology guiding principles through

audits

Human Resources,
Communication and CSR

= Develop policies to ensure employees have the required skill level for their responsibilities

Put in place checks to ensure the integrity of salary setting and payment processes and
supervise the implementation of employment benefits

= Monitor compliance with applicable labor laws, regulations and agreements
® Develop policies for international mobility and employee travel

Coordinate the Group Corporate Social Responsibility program in liaison with the other
departments concerned and ensure the Group’s overall compliance with its CSR commitments
and regulatory reporting requirements related to the program
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Risk Committee

The Risk Committee coordinates risk assessment,
management and controls within the Group. It is made up of
representatives  of the Board committees (the Ethics
Committee, the Foreign Exchange, Interest Rate and Energy
Committee, the Investment Committee, the [T and
Cybersecurity Committee, the CSR Committee and the Safety
Committee). It is headed by the Internal Audit & Control
Director. The Risk Committee, contributes in particular to the
identification and assessment of the main risks facing the
Group by drawing up a risk map every three years. The most
recent risk assessment was completed in May 2019, when the
risk map was presented to the Audit Committee. The risk
assessment is updated every year taking into account any
material event. This yearly update is presented to the Audit
Committee.

Internal Audit &
Control Department Main responsibilities

Internal Audit & Control Department

The role of the Internal Audit & Control Department is to
regularly check the quality and efficiency of the Group’s internal
controls and make recommendations to improve them if
needed. It alerts management of any internal control failures
and produces recommendations to correct them. These
reviews are also conducted for newly acquired entities, usually
six to 18 months after being integrated into Imerys.

The Internal Audit & Control Department is independent of the
operational and support activities that it audits. The Internal
Audit & Control Director therefore reports directly to the Chief
Executive Officer and the Audit Committee. A complete report
on the activities of the Internal Audit & Control Department is
presented and discussed every six months with the Executive
Committee, then at an Audit Committee meeting attended by
the Statutory Auditors.

At the end of 2020, the Internal Audit & Control Department
had 12 staff, working in the areas of internal audit, risk
management and internal control.

Reference framework and/or mechanisms

Internal audit

® Perform IT system audits

® |dentify and share best practice in the Group

= |nvestigate incidents of fraud

= Monitor the implementation of action plans

following audits

= Review the reliability of self-assessments

B Ensure operating entities comply with the
principles and rules defined by the Group

= Audit cycle of four to seven years

= Annual audit plan approved by the Audit
Committee

® 16 audits conducted in 2020

= Structured audit methodology

= Fraud investigation reports

= Anti-fraud training and awareness-raising

= Dashboard for quarterly follow-up of action plans
= | imited audits

Internal control
standards

= Provide internal control training

= Define and maintain Group internal control

= Group policies and procedures
® |nternal control training material
® Self-assessment questionnaires

Risk management

= Develop risk management methodology

= Define and update the Group’s risk universe

= Map the main risks facing the Group

= Review the implementation of action plans
defined during risk mapping

m For further details, see paragraph 2.2.3
of the present chapter

® Update of the risk identification process
in May 2019 and approval from the Audit
Committee

® Annual assessment of the impact and level
of control of risks

® Annual review of the risk management action
plans
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2.2.3 PERIODIC ANALYSIS OF THE MAIN RISKS FACING THE GROUP

= OBJECTIVES

By analyzing risk, Imerys is able to identify the incidents that
could seriously threaten the achievement of its strategic,
financial and operational goals and/or pose a risk of non-
compliance of its operations with applicable local laws and
regulations. Risk assessment also makes it possible to identify
the events that, if they were to come to pass, could have a
negative impact on the Group’s external stakeholders.

Through a structured process designed to enable the Group to
understand and analyze its main risks, Imerys can assess the
suitability of its existing internal control mechanisms, set up
relevant action plans to improve their efficiency and, more
generally, better protect the Group’s value in accordance with
applicable the laws and regulations and the expectations of its
stakeholders.

= STRUCTURE

The risk analysis process is split over three levels:

e all operating and support managers must constantly seek to
identify, analyze and manage risks in their areas of
responsibility. The identification and management of these

risks are periodically reviewed and discussed by the Chief
Executive Officer and the Chief Financial Officer as part of
the budget process, quarterly income statement reviews and
monthly management reporting;

e furthermore, the Group has begun a formal, recurrent
process to analyze its main risks by preparing a map
showing the potential impact of the identified risks and the
extent to which they are under control. Key central support
and operational managers take part in this process. Results
are reviewed and approved by the Executive Committee and
presented to the Audit Committee. New actions are then set
out to reinforce the Group’s control of certain identified
risks. The main risks to which the Group is exposed and their
management and control methods are detailed in
section 2.1 of the present chapter;

lastly, the Risk Committee meets in order to review and
coordinate risk and control analysis and management
activities within the Group and suggest potential measures to
improve them, following its review of the updated risk
mapping (see paragraph 2.2.2 of the present chapter). The
Internal Audit & Control Director regularly reports on its work
to the Executive Committee and the Audit Committee.

2.2.4 APPROPRIATE CONTROL ACTIVITIES

Control activities are adapted to the goals set by the Group
and intended to ensure that the risks related to a given
operating or support process are correctly covered.

= FRAMEWORK

Internal rules

Imerys’ internal control policy is formally set out in the Code of
Business Conduct and Ethics and the Corporate Governance
policy, as well as in a number of charters (including the Board
of Directors Charter, Corporate Social Responsibility Charter,
Health & Safety Charter and Diversity & Inclusion Charter) that
apply to the whole Group. These sets of rules aim to create a
positive control environment, based on robust principles and
experience in Corporate Governance as well as behavior that
complies with laws, regulations, ethics and the Group’s
strategic objectives.

Moreover, the Group’s policies developed by the central
support departments define the specific organization,
responsibilities and operating and reporting principles for their
respective areas of expertise.

Lastly, the Group’s internal control manual defines the main
principles and core activities to be carried out as part of the
Group’s operating and financial processes.

The Group’s charters, manuals, policies and procedures are
grouped together in the "Blue Book", which all employees can
consult on the Group Intranet Onelmerys. This fundamental
set of rules forms the framework for the Group’s operations.
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It applies to all the companies Imerys controls. Certain
communications are subject to electronic certification, through
which employees must certify they have read the information
and pledge to enforce the internal controls in their area of
responsibility.

A second set of rules applies to the Group’s operations and
defines their specific procedures and reporting principles. In
line with Group policies, procedures are adapted to each
setup, the management of mining, industrial and commercial
activities and any risks related to these activities. They take into
account specific requirements set out in applicable local laws
and regulations.

Code of Business Conduct and Ethics

The Imerys Code of Business Conduct and Ethics summarizes
the ethical behavior that the Group expects from all its
employees, especially its senior managers, as well as its
contractors, suppliers and other partners with whom it
maintains close relations. It is designed so that everyone not
only complies with local legislation in their daily work, but also
adopts an attitude in line with the Group’s values, principles
and rules with respect to responsibility, integrity, transparency,
fairness and openness. All newly recruited managers at Imerys
attend an introductory class on the Code of Business Conduct
and Ethics as part of their induction to ensure all Group
employees are aware of and follow these rules.



Risk factors and internal control
Risk management and internal control

The Code of Business Conduct and Ethics reflects Imerys’ firm
commitment to ethical business conduct, aligning the Group
with the most rigorous international standards. The Group has
also put in place a whistleblowing system through an online
platform and a reporting hotline managed by an independent
organization, ensuring confidentiality throughout the process.

\/ For further details, see chapter 3, paragraph 3.7.1 of the
Universal Registration Document.

m |IT SYSTEMS

Effective IT systems help ensure reliable and improved
management of support and operating processes.

The Group’s policy consists of integrating and monitoring as
much of its value chain (particularly sales, distribution,
purchasing, inventory, fixed assets, production, supply chain
and finance) with its enterprise resource planning (ERP)
system. Imerys strives to use integrated ERP control systems
to ensure an optimal level of control while meeting the specific
requirements of how to best manage its operating activities.

Imerys uses several ERP systems that have been selected to
create synergy between support and maintenance as well as
satisfactory consistency, while taking into account the size of
operations and the regions in which they are rolled out. As
described in paragraph 2.1.1 of the present chapter, the Group
has launched a project to streamline and standardize Group
operating processes under a single ERP system.

The Group uses a single software package in all its entities to
report and consolidate its accounting and financial information.

In addition, tools for consolidating and monitoring the most
important non-financial data have been set up across the Group.
They help to:

e gain a clearer view of the performance of the Group’s
different operations, prevent or resolve difficulties and
promote or measure improvement (e.g. reporting and
consolidating HR or CSR indicators);

e improve the accuracy of data processing and help monitor
operational compliance with applicable legal or regulatory
obligations, contractual commitments and Group rules
(e.g. reporting and consolidating legal and administrative
information related to the Group’s subsidiaries, equity
interests and corporate officers as well as, managing and
monitoring the approval and fulfillment of contractual
commitments).

= HUMAN RESOURCES MANAGEMENT

Recruitment and development

To make sure recruitment is consistent and appropriate, the
Human Resources Department defines standards and regularly
checks the quality of its practices.

In order to develop employee skills in line with the needs of
operations, the Group has rolled out several processes
described in chapter 3, paragraph 3.5.2 of the Universal
Registration  Document, including an annual individual
assessment (Performance Appraisal and Development — PAD)
and succession plans for key positions.

The recruitment and career development processes are now
managed through a single system, which simplifies and
standardizes HR processes as well as improves the Group’s
ability to identify its global talent pool and develop talent
internally.

The results and main analysis of human resources and s